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Tiirkiye Cumhuriyeti Hikiimeti ile Birlesmis Milletler Iklim Degisikligi Cergeve
Sézlesmesi, Kyoto Protokolii ve Paris Anlagmasi Sekretaryasi arasinda COP31 toplantilarina
iligkin olarak 19/5/2026 ve 21/5/2026 tarihli mektuplarin teatisi yoluyla imzalanan ekli
Anlagmanin onaylanmasina, 244 sayili Kanunun 5 inci maddesi ile 9 sayili Cumhurbagkanlig
Kararnamesinin 2 nci ve 3 {incii maddeleri geregince karar verilmistir.
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Ekselanslari,

En az gelismis iilkeler, gelismekte olan kiigiik ada devletleri, Afrika Grubu ve 77'ler Grubu ile Cin'in
oturum dncesi toplantilari (“Oturum Oncesi Toplantilar”) ile Birlesmis Milletler klim Degisikligi Cergeve
Sozlesmesi Taraflar Konferansi'min (COP) otuz birinci oturumu, Kyoto Protokolii Taraflar1 Toplantisi
sifattyla Taraflar Konferansi’nin yirmi birinci oturumu, Paris Anlagmasi Taraflar1 Toplantis1 sifatryla
Taraflar Konferansi’nin sekizinci oturumu ve bagh organlarin oturumlar1 (bundan sonra “Konferans”
olarak amlacaktir) ile ilgili diizenlemelere atifta bulunmaktan onur duyarim, flgili toplantilarin, 3-20
Kasim 2026 tarihleri arasinda, Expo Alani, Solak Mahallesi, Alanya Karayolu 18. Km. 07112, Aksu,
Antalya, Tirkiye, adresindeki COP31 Merkezi'nde (“Konferans Mekam™) diizenlenmesi
planlanmaktadir.

COP, 18/CP.30 sayili kararinda, Birlesmis Milletler Genel Kurulu’nun 40/243 sayili karar1 ve Birlesmis
Milletler ST/AI/342 sayili idari talimatmn hiikiimleri uyarinca bir Ev Sahibi Ulke Anlasmast’nin
(“Anlagma”) akdedilmesi goérevini vermistir. Bu dogrultuda, Tiirkiye Hiikiimeti (“Hiikiimet”) ile
Birlesmis Milletler iklim Degisikligi Cergeve Sozlesmesi, Kyoto Protokolii ve Paris Anlagmas
Sekretaryast (“Sekretarya”) arasinda (birlikte “Taraflar” olarak anilacaktir) bir Anlagsma iizerinde
caligilmaktadir. Anlagma, son halini aldiktan sonra tercihen bagli organlarin altmis dordiincii oturumu
(Haziran 2026) 6ncesinde imzalanacaktir.

Sekretarya, Konferans hazirliklarina baglamis olup, Hiikiimetten Sekretaryaya yapilmasi gereken ve
normal kosullarda Anlagma hiikiimleri uyarinca aktarilan fon aktariminin gecikmemesini teminen
Hiikiimet, Taraflarin halihazirda son halini vermek iizere iizerinde galistiklar1 Anlagma ile kararlastirilacak
diger mali yiikiimliiliiklerin yani sira isbu metnin hiikiimleri uyarinca fonlar1 Sekretaryaya aktarmayi
kabul etmistir.

Bu mektuba ekli Ek IV’te ayrintihi olarak belirtildigi iizere gegici olarak yedi milyon yedi yiiz on bes bin
iki yiiz ABD dolar1 (7.715.200 USD) olarak tahmin edilen aktarilacak olan bu fonlara, Sekretarya
yetkililerinin ve Konferansi planlamak, Konferansta gorev almak veya Konferansa katilmak iizere
gorevlendirilen diger Birlesmis Milletler yetkililerinin seyahat ve ozlik haklarmna iliskin fiili ek
maliyetleri ile bu mektubun tarihinden nce gerceklestirilenler de dahil olmak iizere Konferansi planlamak
igin gerekli hazirlik gorevlerinin maliyetlerini ve bilgi ve siber giivenlik ile dijital platform hizmetlerinin
maliyetlerini igerecek, ancak bunlarla sinirli olmayacak sekilde karar veriligs Wl ek maliyetlerin
dokiimii ile bilgi ve siber giivenlik hizmetlerinin ve dijital platform hizffetlgri i Waumlar, I ve I
numarali eklerde mevcuttur.
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Bu vesileyle, isbu mektupla yukarida belirtilen tahmini tutarin Sekretaryaya aktariimastna iliskin olarak
asagidaki hiikiim ve kosullart Hiikiimetin kabuliine sunarim:

1. Oturum Oncesi Toplantilar/Konferansin planlanmast veya yiiriitiilmesi igin gerekli olan
Sekretarya gorevlileri ile Birlesmis Milletlerin diger gorevlilerinin seyahat diizenlemeleri ve hak
ediglerinin fiili 6demesi, Birlesmis Milletler Personel Yonetmeligi ve Kurallari ile seyahat standartlar,
bagaj haklari, giinlik harcirah Gdemeleri ve terminal masraflarma iliskin  Birlesmis
Milletler/Sekretaryasinin ilgili idari diizenlemelerine uygun olarak Sekretarya tarafindan yapilir.
Konferans Sekretaryas: tarafindan yiiriitiilen tiim satin alma faaliyetleri, Sekretarya/Birlesmis Milletler
Mali Yonetmelik ve Kurallari ile diger yonetmelik ve kurallara uygun olarak gergeklestirilir.

% Hiikiimet, Oturum Oncesi Toplantilar/Konferansa: hizmet etmek iizere resmi olarak
gorevlendirilmig Sekretarya personeli, diger Birlesmis Milletler personeli ve yiikleniciler igin kahvalti
dahil olmak iizere belirli sayida bireysel otel odasi ayirir ve iicretini kargilar. Bu otel odalari, Birlesmis
Milletler Genel Sekreteri ve yakim ekibi icin ayrilmig odalari da igerir. Hilkiimet ayrica, masraflari,
Sekretarya ve bazi katilimeilar tarafindan kargilanacak olan katilimeilar igin kahvalti dahil otel odalari
ayirir. Hilkiimetin ayiracadi ve iicretini ddeyecegi tahmini oda sayist ve Hiikiimetin ayirip iicretini
Sekretarya ve bazi katilimeilarin dogrudan Hiikiimete 5deyecegi oda sayis, IIl numarali ekte ayrntilarryla
aciklanmugtir.

3. Hiikiimet, kargilikli mektup teatisiyle akdedilecek bu Anlagma’nin yiiriirliige girmesinden itibaren
iki hafta iginde, yedi milyon yedi yiiz on beg bin iki yiiz ABD dolari (7.715.200 USD) tutarindaki meblagi
Sekretaryaya yatirir. Hiikiimet, gerekirse, Sekretaryanin talebi iizerine, Sekretaryanm, Hiikiimetin
sorumlulugunda olan masraflar1 gegici olarak kendi nakdi kaynaklarindan karsilamak zorunda kalmamas:
i¢in zamaninda ilave avans 6demeleri yapar.

4, Yukaridaki 3. fikrada belirtilen teminat ve avanslar, yalmzca Oturum Oncesi
Toplantilar/Konferans ile ilgili Sekretaryanin yiikiimliiliklerini kargtlamak tizere kullanilir.

5. Hiikiimetin, isbu mektup uyarinca Sekretaryaya saglayacagi tim meblaglar, asagidaki hesaba
banka havalesi yoluyla yatirilir:

Banka: JP Morgan Chase

277 Park Avenue, 23. Kat

New York, N.Y. 10172

Amerika Birlesik Devletleri

Hesap numarasi: 485001802

Hesap adi: UNOG General Fund

SWIFT kodu: CHAS US 33

ABA sube kodu: 021000021 (ABD elektronik para transfer kodu)
Para birimi: ABD Dolari

Odemenin kim adma olacagi: VCTKY260518

6. Sekretaryanin idari destek maliyetleri, Hiikiimetin isbu mektup uyarinca sagladig: kaynaklardan
yapilan fiili harcamalar iizerinden uygulanacak yiizde bes (5) oranindaki kesinti yoluyla karsilanacaktir.
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7. Sekretarya, 30 Haziran 2027 tarihine kadar Hiikiimete bir ara donem mali raporu ibraz eder.
Sekretarya, 30 Aralik 2027 tarihine kadar, isbu mektup ve Anlasma hiikiimleri uyarinca Sekretarya
tarafindan yapilan ve Hiikiimet tarafindan karsilanacak olan, varsa fiili ek maliyetleri gdsteren nihai bir
mali raporu Hiikiimete ibraz eder. Masraflar, masraflarin ortaya ¢iktig1 tarihteki Birlesmis Milletler resmi
doviz kuru baz alinarak ABD dolar1 cinsinden ifade edilir. Sekretarya, nihai mali raporu esas alarak,
Hiikiimet tarafindan yatirilan veya avans olarak 6denen tutarlardan harcanmayan kismi, Hiikiimetin
bildirecegi banka hesabina iade eder. Fiili ek masraflarin, yatirilan tutar ve avanslari asmas1 durumunda
Hiikiimet, nihai mali raporun alinmasindan itibaren iki ay i¢inde kalan bakiyeyi 6der. Nihai mali rapor,
Sekretarya/Birlesmis Milletler Mali Yonetmelik ve Kurallarinda 6ngoriildiigii sekilde denetime tabi
tutulur ve hesaplara iliskin nihai diizenlemeler, Birlesmis Milletler Denetim Kurulu tarafindan yiiriitiilen
denetimden kaynaklanabilecek her tiirlii goriige tabi olur; s6z konusu Kurulun kararlari, Sekretarya ve
Hiikiimet tarafindan nihai olarak kabul edilir.

8. Taraflar arasinda imzalanacak Anlasma’nin 13. maddesi (Pandemiler ve miicbir sebepler)
uyarinca Oturum Oncesi Toplantilar/Konferansin ertelenmesi veya iptal edilmesi durumunda Taraflar, bu
erteleme veya iptal sonucunda ortaya ¢ikan her tiirlii konunun, isbu mektup uyarinca Hiikiimet tarafindan
saglanan fonlar da dahil olmak iizere, ¢oziimii konusunda istigarelerde bulunur ve karsilikli -olarak
mutabakata varir. Sekretarya, iptal durumunda depozito ve avanslarin harcanmamis ve/veya tahsis
edilmemis olan kisimlarini Hiikiimete iade eder. Sekretarya, Oturum Oncesi Toplantilar/Konferansin
ertelenmesi veya iptal edilmesiyle ilgili olarak veya bunun sonucunda temin edilen herhangi bir mal,
hizmet veya tesis ya da ortaya gikan masraflar konusunda Hiikiimete geri ddeme veya tazminat
yiikiimliiliigii tasimaz. )

9. Taraflar arasinda isbu mektuptan kaynaklanan veya bununla ilgili olup, miizakere veya Taraflarin
mutabik kaldig1 baska bir ¢oziim yoluyla ¢oziilemeyen her tiirlii ihtilaf, Taraflar arasinda imzalanacak
Anlasma’nin 15. maddesi (fhtilaflarin Coziimii) uyarinca ¢oziime kavusturulur.

Ayrica, yukaridaki hususlara iliskin yazili teyidinizi takiben bu mektup teatilerinin, Sekretarya ile
Hiikiimet arasinda ilgili diizenlemelere iligkin bir mutabakat teskil etmesini ve s6z konusu mutabakatin,
yiiriirliige girmesi igin gerekli tiim i¢ prosediirlerin tamamlandigina dair Hiikiimet tarafindan diplomatik
kanallar araciligtyla Sekretaryaya yazili bir bildirimde bulunuldugu tarihte yiiriirliige girmesini 6neririm.
Sekretarya, Hiikiimetin bildiriminin alindig tarihi derhal yazili olarak Hiikiimete bildirir.

Ekselanslari, liitfen en derin saygilarimi kabul buyurunuz.

Simon Stiell

Ekler:

Ek I: Bilgi ve iletisim teknolojisi hizmetleri: Bilgi ve siber giivenlik

Ek II: Bilgi ve iletisim teknolojisi hizmetleri: Dijital platform

Ek III: Konferans Katilimcilari ve Birlesmis Milletler igin konaklam

Ek IV: Konferansin UNFCCC Sekretaryas: merkezinin diginda dﬁzeilerﬁnébwwi dpgrudan
maliyetleri



igindekiler
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Ek I1I: Birlesmis Milletler i¢in konaklama 18

Ek IV: Konferansin UNFCCC Sekretaryasi merkezinin diginda diizenlenmesinin tahmini dogrudan maliyetleri® 19

EolL Ekleri, 12 Mayis 2026 tarihli siirim
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Ek I: Bilgi ve iletisim teknolojisi hizmetleri: Bilgi ve siber giivenlik:
is akigi yénetimi

Koordinasyon

COP siber giivenlik hizmetleri, giivenlik sekretaryast irtibat noktasi ve Hiikiimet Siber Giivenlik irtibat

noktasinin liderliginde koordine edilecektir.
Siber giivenlik diizenlemeleri

Siber giivenlik hizmetleri kapsaminda, bir siber giivenlik olay1 durumunda etkili bilgi ve siber giivenlik
hazirlik, savunma ve miidahale planinin hazirlanmas ve yiiriitiilmesi amaciyla asagidaki temel

diizenlemeler yaptlir.

BIT hizmetlerinin tasarimi ve uygulanmasinin desteklenmesi. .

BIT proje planinda tanimlanan ve ayrintilart verilen BIT altyapist da dahil olmak iizere, oturum 6ncesi
toplantilar/Konferans sistemleri iin siber giivenlik ve bilgi giivenligi uzmanlari tarafindan koruma,
izleme ve miidahale tedbirlerinin planlanmasi, analizi, tasarim1 ve uygulanmasinin iistlenilmesi.

BIT tasarim1 ve uygulamasinin giivenlik denetiminin gergeklestirilmesi.

Siirekli siber giivenlik riskleri ve/veya saldirilari durumunda kapsamli ve koordineli bir siber giivenlik
miidahalesinin hazirlanmasi da dahil olmak iizere, bir siber gﬁvénlik olay1 durumunda miidahale

planinin hazirlanmast.
irtibat noktalan

Sekretaryanin bilgi giivenligi gorevlisi, irtibat noktasi olarak gorev yapar. Hiikiimet, siber giivenlik ve
bilgi giivenligi irtibat noktast olarak gorev yapacak bir yetkili tayin eder. Genel BIT proje planina dahil

edilmek iizere Sekretarya ile istigare halinde bir siber giivenlik plan1 hazirlanacaktir.
Sorumluluk alam

Mavi Bolge olarak da anilan Konferans mekéni icinde siber giivenlik (Ev Sahibi Ulke Anlagmasinda
kararlastirildig1 iizere), Sekretaryanm sorumlulugundadir ve Hiikiimetin siber giivenlik yetkilileriyle
yakn isbirligi iginde yiiriitiilecektir. Isbirligi kosullari, bu ekte Hilkiimet ve Sekretarya tarafindan net
sekilde tammlanacaktir. Sekretarya ve Hiikiimet, siber istihbarat konularinda ve siirekli tehditler ve siber
giivenlik saldirilari durumunda kapsamli bir siber giivenlik miidahalesinin hazirlanmasi konusunda
isbirligi yapar. Konferans mekani digindaki (yani Mavi Bolge disindaki) siber giivenlik, Hiikiimetin

sorumlulugunda olacaktir.

! Liitfen ayrica Ev Sahibi Ulke Anlagmasi Ek IV: Bilgi ve iletisim tekholafisi hikhqeljeFi: JHiZBhetifre genel bakis ve yénetisim
bélimiine de bakiniz.

EoL Ekleri, 12 Mayis 2026 tarihli stiriim
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Yiiklenici katthmy/Ugiincii taraf isbirligi

Sekretarya , en iist diizeyde bilgi ve siber giivenligi saglamak iizere BM kurallar1 ve diizenlemelerine
uygun olarak Hiikiimet ve Sekretarya tarafindan sozlesme yapilacak ana siber giivenlik yiiklenicisi ile
calismay1 taahhiit eder. Yiiklenicilerin secimi rekabet esasina gore yapilacak olup, tiim teklifler Hiikiimet

ile goriisiiliip karara baglanacaktir.
Bilgi teknolojisi sistemlerinin tasarimi ve uygulanmasina destek

Siber giivenlik ve bilgi giivenligi uzmanlari, Konferansa destek olmak iizere kurulan bilgi teknolojisi

sistemlerinin giivenli tasarimi ve uygulanmast siirecine dahil ve yardimei olur.

Konferans 6ncesi tasarim toplantilarma katilim.

Konferans hazirliklarinin Kavram Kaniti (PoC) agamasina kattlim.

Siber Giivenlik Hizmetlerinin uygulama asamalarina genel bakis asagidaki tabloda yer almaktadur:

Konferans Oncesi ve eram -ltaylar
Kantti « Tehdit Profili ve Risk Degerlendirmesi

* Ag tasarim, diziistii bilgisayar goriintiileri, yazdirma ¢oziim(leri),
ag bilesenleri ve giivenlik duvari sistemlerinin denetimi

* Mobil cihazlarin giivenlik degerlendirmesi

» Segili Konferans internet sitelerinin sizma testi

* SIEM ve envanter/varlik izleme ¢oziimiiniin saglanmasi
» Siber giivenlik tehditleri ve risklerine iliskin siirekli bilgi

« BIT ve BIT ile ilgili varliklarin fiziksel saha degerlendirmesi

Oturum &ncesi ve Konferans  * Yerinde operasyonel destek ve giinliik raporlarin hazirlanmasi
dested « BIT giivenlik olaylarina miidahale ve yonetimi
« COP31 ile ilgili sosyal medya faaliyetlerinin izlenmesi

* Gerektiginde siber adli bilisim destegi saglanmasi

Konferans sonrasi destek BIT giivenligi ile ilgili ag bilegenlerinin devre disi birakilmast ve
temizlenmesi

3. Koruma/énleme

31

Konferans oncesi giivenlik denetimi

Siber giivenlik ve bilgi giivenligi uzmanlari, oturum 6ncesi toplantilar/Konferans igin kullanilacak bilgi

sistemlerine iliskin bir Konferans dncesi giivenlik denetimi gerceklestirir.

Denetim kapsaminda altyapi, bireysel ¢alisma alanlari, IP 6zellj
uygulamalar (6r. kayit sistemi) dahil olmak iizere BIT ve Biftab jstemlerin'giivenligi

degerlendirilir.

EoL Ekleri, 12 Mayis 2026 tarihli siiriim
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Denetimin kapsami, sistemlerin yazilim giivenligini ve yangin korumast, BIT ekipmanlarinin fiziksel
giivenligi ve giig yonetimi (yani kablolama, raflar, erigim kontrol sistemleri, yazicilar vb.) gibi fiziksel
kontrolleri igerir.

Konferans dncesi denetim raporu, oturum 6ncesi toplantilarin/Konferansin baslamasindan en geg iki (2)
hafta 6nce sunulur.

Oturum Sncesi toplantilar/Konferans baglamadan once ortak siber giivenlik ekibi, 6nerilerin tam olarak
uygulanip uygulanmadigini kontrol etmek iizere bir denetim sonrasi dogrulama islemi

gerceklestirecektir. Konferansin sonunda Sekretaryaya ve Hiikiimete bir nihai denetim raporu sunulur.
Siber giivenlik ve bilgi giivenligi uzmanlarimin gérevleri
Siber giivenlik ve bilgi giivenligi uzmanlart:

Sekretarya ve Hiikiimet tarafindan saglanan farkli BIT tedarikgilerinin risk azaltma &nlemlerini
uygulayabilmeleri igin oturum 6ncesi toplantilar/Konferans 6zelinde zamaninda bir tehdit ve risk
degerlendirmesi gelistirir.

Sekretarya ve Hiikiimet tarafindan saglanan gesitli BIT tedarikgilerinin, Konferans 6ncesi denetim
bulgularini ele almasina destek olur.

Kablosuz erigim  noktalari, yazicilar, cep telefonlarn ve P ozellikli  sistemler/
baglantilarin veya cihazlarmn olasi ihlallerini veya ele gegirilinesini 6nlemek amactyla BIT ekipmanlari
i¢in giivenli yapilandirmalarin uygulanmasina destek olur.

Oturum 6ncesi toplantilar/Konferans mekani aginda giivenli iletisimin saglanmasim destekler.

BIT veri merkezlerinin video gozetim sistemlerinin giivenligini degerlendirir.

Oturum 6ncesi toplantilar/Konferansa destek olmak i¢in kullanilan telsiz sistemi frekansini ve
giivenligini degerlendirir.

Oturum 6ncesi toplantilar/Konferans i¢in Hiikiimet tarafindan saglanan tiim bilgisayarlarm giivenlik
yamalari agisindan giincel oldugundan ve Microsoft Defender for Endpoint ¢oziimii kullanilarak

korundugundan emin olur.
Erisim kisitlamalar

BIT ekipmanlarini barindiran ve koruyan giivenli odalara veya diger fiziksel yapilara erigim, yetkili

personel ile sinirlandirilir (6r. fiziksel anahtar kontrolii, kontrollii elektronik erisim listeleri).
Konferans sonrasi BIT ekipmanlarim temizlenmesi

Konferansin sonunda siber giivenlik yiiklenicisi, Konferans mekaninda kullanilan tiim BIT ekipmaninin,
makul bir ¢aba dogrultusunda bilgilerin geri kazanilamayacag1 gple# izlenmesini koordine edip
saglar. Uygulanabilir oldugu durumlarda Hiikiimet, BIT m t@‘ﬂqqzlhg a, temizligin gerektigi

gibi yapildigina dair kanit sunar.

EolL Ekleri, 12 Mayis 2026 tarihli siiriim



. izleme/tespit
Siber giivenlik ve bilgi giivenligi uzmanlari:

Giivenlik Bilgileri ve Olay Y&netimi (SIEM) ¢6ziimii saglar, yapilandirir ve izler. Giivenlik duvarlari,
ag ekipmanlari, etki alan1 denetleyicileri, ag yonetim sunuculari ve web uygulamasi giivenlik duvarlari
dahil olmak iizere sistemlerden gelen giinliiklerin merkezi olarak toplanmast amaciyla bu ¢éziimden
yararlanilir.

Konferans internet sitesinin, sosyal aglarin ve Konferansla ilgili diger sitelerin Internetteki varligimni
izler.

Konferansla ilgili her tiirlii tehdit ve istihbarat agisindan siber ortamu izler.

Biitiinlik saglamak iizere COP31 ile ilgili sosyal medya ve internet goriiniirliigiinii izler. Buna icra
Sekreterinin, COP Bagkanligimin ve diger VIP’lerin Twitter hesaplari ile resmi COP31 web siteleri
dahildir (sosyal medya hesaplarinin ve énemli internet sitelerinin listesi, bilgi giivenligi uzmanlarina
verilecektir).

Konferans mekanina hizmet veren BIT sistemlerinin gergek zamanl siirekli izlenmesini (7/24) saglamak
iizere Giivenlik Operasyon Merkezi iginde siber giivenlik operasyonlarin tasarlar, insa eder ve izler.
Aksi belirtilmedikge, oturum 6ncesi toplantilar/Konferans siiresince sabah 7.30 ile aksam 10.00 arasinda
yerinde destek saglar. Calisma saatleri diginda uygun uyar: sistemleri ile izleme yapilmalidir. Calisma
saatleri disinda izleme tesis disinda gergeklestiriliyorsa, tesis sistemleri ile izleme yeri arasindaki iletisim,

izleme yerinde yapiliyormus gibi aym giivenlik seviyesinde olur.

. Tehdit istihbarati

Konferansin baslamasindan bir (1) ay once, Konferansin basarili bir sekilde icra edilmesini
etkileyebilecek herhangi bir ek veya olagandisi siber tehdit olup olmadigini belirlemek iizere siber tehdit
istihbarat1 toplanmalidir. Tehdit istihbarat siireci, Konferans siiresince ve Konferansin bitiminden
sonraki iki hafta boyunca devam etmelidir. Tespit edilen tiim istihbarat hakkinda, tahmini tehdit seviyesi

de dahil olmak iizere raporlar sunulmalidir.

. Midahale

Oturum &ncesi toplantilar/Konferans siiresince, siber giivenlik ve bilgi giivenligi uzmanlari ile
Sekretarya personelinden olusan bir acil durum miidahale ekibi, siber giivenlik veya bilgi giivenligi
saldirilarina ve tehditlerine miidahale etmeye hazir olur. Boyle bir olayin meydana gelmesi durumunda

uygun miidahale Sekretarya ile yakin koordinasyon iginde gergeklestirilecektir.

Siber giivenlik ve bilgi giivenligi uzmanlari, oturum Gncesi topl Ie fe '

Sek?e ile kpoflinasyon iginde olur.
. .
: m, ilgtishn ve miidahale gibi

baglamadan once bir
olay yonetimi siireci gelistirmek ve bunu kayda gegirmek tizer
Bu siireg, herhangi bir tehdit veya saldirt durumunda tanimla

eylemleri igermelidir.
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Saldir1 veya tehdidin siniflandirilmasina ve saldirinimn yerine gore, BT Ag Operasyon Merkezi vardiya
koordinatdrii, Konferans mekan igindeki olaylar igin Sekretarya ile, Konferans mekén digindaki olaylar
icin ise Hiikiimet ile koordinasyon saglayarak olaya miidahale kapsaminda bir eylem plan1 onerecek ve
olayin etkileri ortadan kaldirilana kadar miidahaleye devam edecektir.

Gerektiginde, siber saldirilara miidahalede yardimer olmak amaciyla siber adli bilisim destegi, Siber
Giivenlik Tedarikgisi ve Hiikiimetin ek kapasitesinin bulundugu durumlarda Hiikiimet tarafindan
saglanacaktir. Bir siber saldin durumunda Sekretarya, Sekretarya ve Birlesmis Milletlerin imtiyaz ve
dokunulmazliklara halel getirmeksizin, Anlasmanin kararlastirilan yasal gergevesine tabi olarak,
faillere karsi yasal yollara bagvurmak amaciyla konuyu sorusturmak iizere Hiikiimetten yardim talep
edecektir. Sahip oldugu imtiyaz ve dokunulmazliklar gergevesinde Sekretarya ve Hiikiimet bu konuda
tam igbirligi yapacaktir.

Siber giivenlik ve bilgi giivenligi uzmanlari, olay yonetimi siirecinde tanimlanan her 5nemli olay igin

yazili bir rapor sunar.
. Giinliik raporlar ve toplantilar

Siber Giivenlik Tedarikgisi, onceki giin tespit edilen tiim Konferans siber giivenlik sorunlar1 hakkinda
sabahlari giinliik siber giivenlik durum raporu sunar.

Taraflar, ag operasyonlar ile bilgi ve siber giivenlik operasyonlari igin giinliik durum toplantilari
diizenler.

Sekretarya BIT Hizmet Koordinatdrii, oturum oncesi toplantilar/Konferans sirasinda BT hizmetlerinin

giivenli bir sekilde sunulmasim saglamak i¢in yonlendirme ve yardim saglayacaktir.
. Glvenli iletisim

Hiikiimet, kendisi, siber giivenlik ve bilgi giivenligi uzmanlari ile Sekretarya arasinda giivenli iletisim

ve bilgi paylagimi igin Sekretaryanin bulut tabanli igbirligi hizmetlerini kullanir.
. Ozel sorumluluklar ve uzmanhk

Siber giivenlik ve bilgi giivenligi uzmanlarmnin sorumluluk ve uzmanlik alanlari asagida listelenmistir.

Sorumluluk alanlari: Ug nokta giivenligi, ag giivenligi, internet giivenligi, BT ekipmanlarimnmn fiziksel
giivenlik denetimi, erisim kontroli, internet sitesi giivenligi, sunucu giivenligi, bulut giivenligi vb.

Uygulanabilir uzmanlik alanlari: Giivenlik yonetisimi ve is siirekliligi, tehdit modelleme, giivenlik
denetimi, giivenlik duvari teknolojileri, Active Directory, giivenlik ag1g1 yonetimi, sizma testi, Microsoft
365 Defender XDR, Tehdit Aveiligi, Bulut Uygulama Giivenligi, Etik Hacking, Bilgi/siber giivenlik olay1

yonetimi, adli sorugturmalar, SIEM miihendisligi ve SOC izleme.
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10. Sinirlamalar ve kosullar

o Hiikiimet gorevlileri, Icra Sekreteri tarafindan agikga yazili olarak yetkilendirilmedikge, yonetici
ayricaliklarina sahip bir ag veya sistem hesabina sahip olamaz.
e Hiikiimet, oturum 6ncesi toplantilar/Konferans kapsaminda toplanan higbir hassas bilgiyi saklamaz veya

ligiincii taraflara aktarmaz.
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Ek II: Bilgi ve iletisim teknolojisi hizmetleri: Dijital platform
Amag ve yapi

Bu Ek, Konferans sirasinda sanal ve karma katilim1 destekleyen Dijital Platformun genel yonetisimini,

yapisini ve operasyonel gerekliliklerini tespit etmektedir.
Ek, ii¢ boliime ayrilmustir.

Dijital platform, genel bakis ve yonetisim
Sanal toplant: platformu

Internet yaym hizmeti
Yiiklenici katilimi/Uglincii taraf isbirligi

Sekretarya , onaylanmig Konferans gerekliliklerini karma katilim i¢in uygulamak tizere, BM kurallari ve
diizenlemelerine uygun olarak Hiikiimet ve Sekretarya tarafindan sozlesme yapilan ana sanal toplanti

platformu saglayicisiyla birlikte ¢alismay taahhiit eder.

Ev Sahibi Hiikiimet, Sekretarya ile istisare ve mutabakat saglanmasi kaydiyla, Sekretaryanin gorev

kapsamina girmeyen ek hizmetler igin de hizmet saglayiciyla anlasma yapabilir.
Dijital platform — genel bakis ve yonetisim
Amac ve kapsam

Bu béliim, tam operasyonel hazirlig1 saglamak iizere gerekli bilesenler, roller, sorumluluklar, hazirlik
gereklilikleri ve koordinasyon mekanizmalarina genel bir bakis sunmaktadir. Sekretarya ve Ev Sahibi
Hiikiimet, planlama ve test faaliyetlerinin tiim agamalarina tam olarak istirak eder ve operasyonel

baslangig tarihinden 6nce ugtan uca testlerin tamamlanmasini saglar.

Ust mercilere bildirim yontemleri ve isletim prosediirleri, operasyonel baslangig tarihinden once

uygulanmak iizere planlama agamasinda ortaklaga tanimlanir ve kayda gegilir.
Tamm

“Dijital Platform”, Konferans sirasinda sanal ve hibrit katilim miimkiin kilan sistemler, altyapi, is
akislar1 ve hizmetlerin tamamini ifade eder.

“Sanal Toplant1 Platformu (STP)”, sanal ve hibrit toplantilara giivenli erisim saglayan yazilimi ifade
eder.

“Sanal Toplant1 Aract”, sanal ve hibrit aktif katilim igin resmi olarak belirlenen Microsoft Teams'i ifade

eder.
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“Katilim”, Sanal Toplantilar platformu araciligiyla, kimlik dogrulamali erisim ile Microsoft Teams
kullanilarak bir toplantiya aktif sanal katilimi ifade eder ve delegelerin izin verilen sekilde konusma,
sunum yapma ve miidahale etmesini saglar.

“Izleme”, toplanttya miidahale etme veya katilma olanag olmaksizimn, internet yaymni/canh akis hizmeti
araciligtyla Konferans alismalarini pasif olarak izlemeyi ifade eder.

“Dijital Operasyon Merkezi (DOM)”, Dijital Platformun gergek zamanl koordinasyonu, izlenmesi,
sorun giderme ve yiikseltme amagli operasyonel merkez anlamina gelir.

“Medya Kontrol Odasi (MKO)”, yayin operasyonlart merkezi anlamina gelir. Bu, genel kurul toplantilari,
basin konferanslar1 ve diger belirlenmis salonlardan gelen tim ses ve video sinyallerinin alindig,
izlendigi, karistirildig1, kaydedildigi ve IPTV, internet yayini/canli akis ve yayin kullanimi igin dagitildig:
Ev Sahibi Yayincinin merkezi teknik tesisidir.

“Ev Sahibi Yaymc1”, MKO’nun isletilmesinden sorumlu, Hiikiimet tarafindan gorevlendirilmis kurulus
anlamina gelir.

“Ag Operasyon Merkezi (AOM)”, ag ve BT performansinin izlenmesinden sorumlu, etkinlik mekant
diizeyindeki tesisi ifade eder.

“Ses-Goriintii (AV) Saglayicisi”, konferans salonlari igin gerekli tiim gorsel-isitsel, aydinlatma, ekran ve
kamera sistemlerinin temininden, kurulumundan ve isletilmesinden sorumlu kurulu§ anlamina gelir.
“Terciime Tedarikgisi”, Microsoft Teams’e terciime aktarimi da dahil olmak iizere terciime-
hizmetlerinden sorumlu, Ev Sahibi Hiikiimet tarafindan gorevlendirilen saglayici anlamna gelir.

“Internet Yaym Hizmetleri”, internet yayini, akis ve talep iizerine video hizmetlerini ifade eder.
Dijital platformun bilesenleri

Dijital Platform, birbiriyle iliskili asagidaki bilesenlerden olusur:

Sanal toplant1 platformu (STP)

STP, delegeler, gozlemciler ve medya igin giivenli erigim ve kimlik dogrulama saglayarak hibrit
katilmi miimkiin kilar; ag olugturma, bildirimler ve analitik 6zelliklerini destekler ve UNFCCC

sistemleriyle entegre olur.
STP’nin UNFCCC kimlik ve konferans sistemleri ile entegrasyonu

Bu, kay1t ve akreditasyon, kimlik ve erigim yonetimi, zamanlama, eriim izinleri, toplant1 yonetimi ve

etkinlik takvimi sistemleriyle entegrasyonu igerir.
Hibrit toplant1 olanag: ve salon igi sanal iglemler

Bu, Microsoft Teams'in tiim salon igi AV sistemleriyle (mikrofonlar, kameralar vb.) entegrasyonunu,

uzaktaki katilimcilarin gergek zamanli yonetimini, salon ici ve

AV Saglayici, Terciime Saglayici, STP Saglayici ve Ev Sahibj
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35.14
3.5.1.5
3.5.1.6

Internet yayn islemleri

Medya Kontrol Odasi’ndan (MKO) gelen ses ve goriintii sinyallerini alan, bunlar1 akis formatlarina
déniistiiren, kaliteyi izleyen ve canli yay1n ile talep iizerine igerikleri Sanal Toplant: Platformu ve

Kamuya Agik Internet Sitesi iizerinden sunan hizmet.

{zleme, Olay Miidahalesi ve Hizmet Siirekliligi

DOM, hibrit toplantilarin gergek zamanli izlenmesini, teknik olaylarin ¢6ziimlenmesini, cok asamali
yiikseltilmesini (DOM — MKO — AV/Terciime/Yayinci) koordine eder ve hizmet siirekliligini saglar.
Faaliyet yerleri ve ortak yerlesim gerekliligi

DOM, hizli yiikseltme, birlesik operasyonel kontrol ve hibrit, sanal ve yayn operasyonlar: arasinda

etkili koordinasyonu saglamak i¢in MKO ve AOM'nin yakinindadir.
Roller ve iist diizey sorumluluklar

Sekretarya sorumluluklar

Sekretarya :

Tamamen dijital, hibrit ve operasyonel gereklilikleri tanimlar.

STP Saglayicisi ve Internet Yayin Hizmet Saglayicist ile iletisime geger.
DOM'yi isletir ve islevler arasi yonetisimi saglar.

UNFCCC sistemleriyle tam entegrasyonu saglar.

Kullanict erigimi, izinleri ve katilim is akislarini yonetir.

Test, prova ve operasyonel hazirlik prosediirlerini yonetir.
Ev Sahibi Hiikiimetin Sorumluluklar

Ev Sahibi Hiikiimet:

Hazirlik, uyum ve ortak planlamayi kolaylagtirir.

Tiim hazirhk toplantilarina katilir.
Sahadaki tedarikgiler (AV, Terciime Tedarikgisi, Ev Sahibi Yayinci) arasinda koordinasyonu saglar.
Teknik uyum ve ¢6ziim tasarimi galistaylarmi destekler.

2.5.2.2  Ugtan uca testlerin tamamini destekler.

Bilesen, salon diizeyinde ve entegre testler i¢in mekan erisimi saglar.
AV sistemi testlerini, terciime sistemi testlerini ve Teams veri alimu testlerini destekler.

Ev Sahibi Yayinci sinyal akist testlerini destekler.

Tam "oda - sanal » DOM — MKO - internet yayim" ugtan m katilir.

2.5.2.3 Bir Dijital Platform Lideri (DPL) gérevlendirir
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o Sekretaryanin birincil muhatabi olarak gorev yapar.
o Ev Sahibi Hiikiimet ekiplerini ve teknik tedarikgileri koordine eder.

2.5.2.4 Asagidakiler dahil olmak iizere dijital operasyonlar igin yerel isgiicii saglar:

o DPA'lar — Dijital Platform Asistanlari
o DPK'ler — Dijital Platform Koordinatorleri
o SPP'ler — Sanal Platform Planlayicilari
o SKT'ler — Sanal Katilim Teknisyenleri
o SKBY'ler — Sanal Katilim Bélgesi Yoneticileri
2.5.2.5 Asagidakiler igin yiikseltme noktalari/belirlenmis yiikseltme yolu irtibat kisileri saglar:

o AV sistemleri

o Terciime altyapisi

o Ev Sahibi Yayinci sinyal zinciri

o Salon i¢i ekipman

o Mekanin BT, ag ve elektrik altyapisi

2.5.2.6 Terciime tedarikgisi gorevlendirme

o Gerekli tiim terciime yaymlarini saglar.
o Terciimenin Microsoft Teams'e aktarilmasini saglar.
o Provalara ve Konsept Kaniti testlerine katilir.

2.5.2.7 Teknik ve Fiziksel Altyap1 Saglanmasi

DOM, MKO, AOM ve tiim hizmet saglayicilar igin uygun alanlar, gii¢, sogutma, baglant1 ve ¢alisma

kosullarini saglar.
3.6 Hizmet saglayicilarin rolleri

STP Saglayicisi ve Internet Yayin Hizmet Saglayicisinin 6zel sorumluluklar: agagidaki ilgili

boliimlerde agiklanmaktadir.
3.7 lsgiicii koordinasyonu

Sekretarya ve Ev Sahibi Hiikiimet, salonlarda sanal katilimin ve DOM'deki farkl1 islevlerin
yiiriitiilmesi adina yukarida tanimlanan isgiicii rollerini (DPA'lar, DPK'ler, SPP’ler, SKT'ler, SKBY'ler
dahil) koordine eder.

3.8 Test ve hazirhk

Asagidaki asamali gergeve, Dijital Platformun tamami igin gegerlidir; bilesen boliimleri yalnizca

bilesene 6zgii ek bilgileri igerir:

3.8.1 Altyapi Saglama (Ev Sahibi Hiikiimet): mekéanin elektrik, sogutfna, ga“ agerigflebilirligi, salon
d -
AV hazirligy, terciime kabinleri, MKO kurulumu, DOM/AOMalgs angvg izle
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Kavram Kaniti: Pilot salonlarda tiim gorsel-isitsel ekipmanlarin kurulumu ve Microsoft Teams ile tam
entegrasyonunun dogrulanmasi. Buna paralel olarak, Internet Yayin Hizmeti Saglayicisi, canli MKO
sinyalleri kullanilabilir hale gelmeden dnce simiile edilmis MKO sinyallerini kullanarak ilk alim
testlerini gergeklestirir, video/ses formatlarmi, dil gruplarini, kodlama profillerini, yedeklilik
mekanizmalarim ve izleme panolarini dogrular.

Sistem Entegrasyon Testi (SET): ugtan uca zincir: salon - STP -> DOM - MKO -> internet yaymi
(dil akiglari, iist katmanlar ve yedekleme dahil).

Kullanici Kabul Testi (KKT) ve Provalar: temsili katilimcilarla senaryo tabanl dogrulama.

Oda Sertifikasyonu ve Giinlitk Hazirlik: oda bazinda operasyonel kontroller; kodlama profillerinin,
matrislerin ve izleme panolarinin dogrulanmasi.

Test belgeleri (planlar, sonuglar, sorunlar, diizeltmeler) yapilandirma kontrolii altinda tutulur.
Olay yonetimi ve iist mercilere bildirim

Tiim olaylar DOM'de kaydedilir ve ilgili ¢oziim grubuna ySnlendirilir. Birlestirilmis iist mercilere
bildirim yontemi Salon/STP/AV — DOM — MKO — (Terciime/AV/Yayincy/Internet yayini) olup, ag
veya giig sorunlart icin AOM ile paralel olarak galisilir.

Kritik olaylar (genel kurullari, zorunlu etkinlikleri veya basin toplantilarim etkileyen), AOM tarafindan
aninda koprii aktivasyonunu ve siirekli durum raporlamasini tetikler. Coziim gruplar, standart tanilama,
geri alma/geri yiikleme secenekleri ve hizmet dogrulama prosediirlerini igeren caligma kilavuzlarini tutar.

Sev-1/Sev-2 olaylari igin olay sonrasi inceleme zorunludur.
Belgeleme ve egitim

Tiim saglayicilar (SMP, internet yayni) giincel belgeleri sunar: yapilandirmalar, yonlendirme haritalari,
kodlama profilleri, matrisler, gosterge panelleri, SOP'ler ve sorun giderme kilavuzlari.

Sekretarya , DOM ekipleri ve salon igi ekipler (DPA'lar, DPK'ler, SPP’ler, SKT'ler, SKBY'ler) igin
isgiicii egitimini koordine ederken, saglayicilar araca 6zgii egitimleri yiiriitiir. Tiim operasyonel kontrol
listeleri (giinliik baslatma, salon sertifikasyonu, yedekleme tatbikatlar1) belge kontrolii altinda tutulur ve

degisiklik gergevesiyle senkronize edilir.
Uyum ve denetim

Tiim hizmetler, BM bilgi giivenligi, BIT ve gizlilik gerekliliklerine uymak zorundadir. Sekretarya ,
giinliikleri, yapilandirmalar1 ve performans verilerini denetleyebilir. Saglayicilar, denetim dogrulamasi
icin giivenli erigim saglamali ve politika ile Konferans sonrasi temizlik yiikiimliiliiklerine uygun olarak

veri saklama iglemlerini siirdiirmelidir.

Degisiklik kontrolii.

STP yapilandirmalari, salondan buluta entegrasyonlar, AV siny: ‘lendirmeleri, MKO

matrisleri, web yayim kodlama profilleri ve DOM izleme dahif olth erglijital §latformu etkileyen
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tiim yapilandirma veya is akisi degisiklikleri, Sekretarya ve Ev Sahibi Hiikiimet tarafindan yonetilen tek
ve birlesik bir Degisiklik Kontrol Cergevesi'ne uyar.

Sanal toplanti platformu — ayrintil hitkiimler
Amag ve kapsam

Bu boliim, giivenli sanal ve hibrit katilimi saglamak i¢in Konferansta kullanilan Sanal Toplanti Platformu

(STP) ile ilgili ayrintili teknik, islevsel, operasyonel ve yonetigim hiikiimlerini ortaya koyar.
Uygulanabilirlik

Buradaki hitkiimler, genel kurullar, gayri resmi istisareler, zorunlu etkinlikler, yan etkinlikler ve sergiler
dahil olmak iizere, STP araciligiyla erisilebilen hibrit 6zellikli toplant: salonlarinda gergeklesen tiim

Konferans toplantilari ve etkinlikleri igin gecerlidir.
Ev Sahibi Hiikiimetle igbirligi

Ev Sahibi Hiikiimet, sanal deneyim ¢oziimiinii mekén altyapisi ve Konferans gerekliliklerine uygun
olarak yapilandirmak igin Sekretarya ve STP Saglayicisi ile isbirligi yapar.

Ev Sahibi Hiikiimet, planlama, test ve operasyonlar i¢in mekén erigimini ve yerinde tedarikgiler (AV
Saglayicisi, Terciime Tedarikgisi, Ev Sahibi Yaymci/Ses Sistemleri Saglayicist) arasindaki

koordinasyonu saglar.
Platform mimarisi ve entegrasyonlar.

STP, katilimcilara dogru programin sunulmasini ve Katil/izle erisiminin katilim seviyesi, toplant1 ayarlari
ve Sekretarya kurallarina gore verilmesini saglamak i¢in UNFCCC kayit, akreditasyon, kimlik, erigim

yonetimi ve toplant1 yapilandirma sistemleriyle entegre olur.
islevsel olanaklar (asgari gereklilikler)

STP, asgari olarak asagidaki olanaklari saglar:

Kay1t ve entegrasyon

Sanal/uzaktan katilimeilarin kaydi; uygun oldugu hallerde Sekretarya sistemleri ile entegrasyon.

Uye ve misafir hesaplari igin katilimet profili senkronizasyonu.
Kimlik ve erigim yonetimi

UNFCCC Microsoft Kimlik ve Erisim Y6netimi araciligiyla Tek Oturum Agma (TOA).

Tammlanmis katilimer gruplar: (delege, gdzlemei, medya) igin toplant bagina erigim izinleri.
Zamanlama ve gezinme

Toplant: programina ve etkinlik takvimine erigim.

Takvim giriglerinden ve Katilime1 Panosundan dogrudan katilim.
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Toplant1 islemleri

Rol tabanli izinlerle uzaktaki katilimeilar igin giivenli katilim.

Lobi/girig kontrolleri, konusma hakki yonetimi, s6z hakki kontrolii ve el kaldirma/sira yonetimi.
Gayri resmi ve galigma oturumlari igin yan salonlar.

Cesitli toplanti formatlari igin destek (genel oturumlar, gayri resmi toplantilar, ikili goriismeler, yan
etkinlikler, sergiler, zorunlu etkinlikler).

Sunum yapanlar / takdimciler igin sunum araglari, ekran paylagimi ve canli iist katmanlar.
Katilimcilar arasinda ag olugturma ve mesajlasma.

Uygun oldugu durumlarda oylama ve karar destek ozellikleri.
Sozlii geviri

Tiim BM dillerinde terciime hizmeti.
Terciime saglayicistyla koordineli olarak terciime akislarmin Microsoft Teams'e teknik olarak
aktarilmasi.

Salondaki ve terciime edilmis ses akislarinin kaydi,
Hibrit entegrasyon (Salon-Bulut)

Fiziksel toplant1 salonlar1 ve AV sistemleri ile entegrasyon.
Salon i¢i mikrofonlar, kameralar ve terciimenin uzaktan katilimla senkronizasyonu.

Kararlagtirilan ses yapilandirmalartyla gecikme, yanki ve geri beslemenin en aza indirilmesi.
Erisilebilirlik ve kapsayicilik

Altyazilar, yardimci ozellikler ve erisilebilirlik konusunda iyi uygulama destegi.

Miimkiin oldugunca ¢ok dilli kullanici arayiizii 6geleri.
Giivenlik ve uyumluluk

Platform verileri igin aktarim ve depolama sirasinda sifreleme.
Rol tabanli erigim kontrolii ve denetim izleri.

BM bilgi giivenligi politikalar1 ve gizlilik gerekliliklerine uyum.
Veri ve analiz

Kayit ve akreditasyon bilgileri; anket araglari; veri doniistiirme ve raporlama.

Sekretarya Koordinasyon Birimi ve Kayit ve Akreditasyon Yonetim Ekibi (RAMT) i¢in analiz destegi.
Performans ve kullanilabilirlik

Kullamilabilirlik, gecikme siiresi ve kalite i¢in tanimlanmig hizm e&lc.‘

Yogun yiikleri desteklemek iin kapasite planlamast.
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5. internet yayini hizmetleri — ayrintili hiikiimler.

5.1 Amac ve kapsam

Bu boliim, Konferansi destekleyen internet yayini Hizmetleri igin belirli operasyonel, teknik, islevsel ve

yonetisim gergevesini tanimlar.
5.2 internet yaym hizmet saglayicisimin gorevlendirilmesi

5.2.1 Sekretarya, internet yaymi, canli yayin ve talep iizerine video (VOD) hizmetlerini sunmak iizere BM
kurallarina uygun olarak bir Hizmet Saglayici ile anlagir.
5.2.2  Ev Sahibi Hiikiimet, Sekretarya ile istisare ve mutabakat saglanmasi kaydiyla, Sekretaryanin gérev

kapsamina girmeyen ek hizmetler igin de bir Hizmet Saglayici ile anlasma yapabilir.
5.3 Hizmet saglayicinin sorumluluklari.
53.1 Asagidakiler icin internet yayini/canlt yaymn ve VOD hizmetleri sunulur:

5.3.1.1  Genel Kurul Salonu L

5.3.1.2  Genel Kurul Salonu IL

5.3.1.3 Tiim zorunlu etkinlikler.
53.14 Tum Basin Toplant: Salonlart.
5.3.1.5 Talebe bagli ek etkinlikler.

5.3.2 DOM igindeki internet yaymn igin eksiksiz operasyonel personel saglanmasi.

5.3.3  Giivenli, istikrarli ve yedekli kodlama ve akis saglanmas.
54 Konum ve sinyal erisimi

54.1 Hizmet Saglayici, Dijital Operasyon Merkezi (DOM) iginden faaliyet gostermelidir.
54.2  Ev Sahibi Yayinc, belirtilen sekilde gerekli tiim ses/gdriintii sinyallerini Hizmet Saglayictya iletir.
5.4.3 Tiim sinyal yollari, Medya Kontrol Odasindan (MKO) geger.

5.5 Donanim, yazihm ve sistem kurulumu

5.5.1 Hizmet Saglayici, gerekli tiim internet yayin1 donanimuni, yazilimuni ve kodlama ekipmanini temin
eder, kurar, yapilandirir ve degerlendirir.

5.5.2  Operasyonlar baglamadan 6nce eksiksiz entegrasyon testleri yapiimalidir.
5.6 Diizenleme, iyilestirme ve kalite giivencesi

5.6.1 Hizmet Saglayici, asagidakiler dahil olmak iizere tiim internet yayin igerigini yaymn igin iyilestirir,

diizenler ve hazirlar:

5.6.1.1  Sessiz/bos béliimlerin bagtan ve sondan kesilmesi.

5.6.1.2  Giindem maddelerinin kayitlar ile eslestirilmesi.
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5.6.1.3  Kayitlarin giindem maddelerine veya konugmaci listesine gore boliimlere ayrilmasi.
5.6.1.4 Meta verilerin ve oturum agiklamalarinin eklenmesi.
5.6.1.5 Toplantilarda kullanilan sunumlarin dahil edilmesi veya baglantilarmin eklenmesi.

5.6.1.6 Iletisim amagli medya kliplerinin hazirlanmasi.

5.6.2  Tiim zorunlu etkinlikler, eksiksiz ve yiiksek kalitede yaymlanmalidir.

5.6.3 Hizmet Saglayici, tiim sinyallerin ses ve griintiisiiniin senkronize olmasini saglar.
5.7 Dil, izleme ve kodlama
Internet yayini/canli yayim oturumlari su dillerde kaydedilir ve yayimlanur:
Ev Sahibi Hiikiimet tarafindan aksi belirtilmedikge:

5.7.1 Etkinlik dilinde ve
572 Ingilizce.

5.7.3 Hizmet Saglayici:

5.7.3.1  aks kalitesini siirekli olarak izler.
5.7.3.2 gerektiginde dikkat cekici dgeler ve gegisler ekler.
5.7.3.3 ig ve dis dagitim i¢in kodlama yapar.

5.7.3.4 VOD igerigine erigim ve indirme imkani saglayan bir veritabani saglar.
5.8 Veritabam ve igerik erisilebilirligi

5.8.1 Tiim internet yayini/VOD dosyalar1 Sekretarya sistemlerine aktarilir.
5.8.2 Hizmet Saglayici, erisilebilirligi dogrulamak i¢in Sekretarya teknik ekibiyle isbirligi yapar.

5.9 Konferans sonras: elde bulundurma.

59.1 Hizmet Saglayici, Konferansin bitiminden itibaren alti (6) aya kadar internet yayini ve VOD igerigini
elinde bulundurur ve bakimini yapar.

5.9.2 Tagima iglemi tamamlandiktan sonra, tiim arsivler Sekretaryaya aktarilir.
5.10 Sosyal medya akis destegi
5.10.1 Hizmet Saglayic, asagidakilere canl internet yayin akisi i¢in gerekli tiim ekipmani ve destei saglar:

5.10.1.1 UNFCCC YouTube kanallari.
5.10.1.2 UNFCCC Facebook Live.
5.10.1.3 Onaylanms diger platformlar.

5.10.2 Hizmet Saglayici, sosyal platformlar igin igerik yiikleme ve dﬁzenlmmalldlr.
5.11 Sinyal ozellikleri

Aksi kararlagtinlmadikga, internet yayini salonuna saglanan tﬁr‘sﬁyah\%dazi 6;ellikleri kargilar:
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5.11.1 Video: SDI (BNC erkek), Full HD (1920 x 1080), —18 dBFS'de gomiilii ses.
5.11.2 Dil 1 (stiidyo): SDI ses grubu 1 (kanallar 1-2).

5.11.3 Dil 2 (Ingilizce): SDI ses grubu 2 (kanal 3).

5.11.4 Dil 3 (ev sahibi iilkenin istege bagli dili): SDI ses grubu 2 (kanal 4).

5.2 Belgeleme ve egitim
5.12.1 Hizmet Saglayic, asagidaki unsurlari icerecek sekilde eksiksiz dokiimantasyon saglar:

5.12.1.1 Kodlama profilleri.
5.12.1.2 Yénlendirme haritalar1.
5.12.1.3 Kontrol paneli erigim talimatlari.

5.12.1.4 Sorun giderme kilavuzlari.
5.12.2 Sekretarya personeline ve belirlenen Ev Sahibi Hiikiimet personeline egitim verilmelidir.
5.13 Uyum ve denetim

5.13.1 Hizmet Saglayici, BM bilgi giivenligi, BIT ve yayin politikalarina uyar.

5.13.2 Sekretarya, giinliik kaydi, performans verileri ve yapilandirma ayarlarini denetleyebilir.
5.14 Siirekli kayit ve yedekleme

Canl yaynlanan toplantilarda video/ses sinyallerinin kaybolmasini 6nlemek amaciyla, toplantt

odasinda ve MKO’da siirekli kayit varsayilan mod olarak etkinlestirilir.
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Ek I11: Birlesmig Milletler igin Konaklama

1. Birlegmis Milletler igin Tahmini Oda Sayisi

1.1.Kapsam ve koordinasyon

1.1.1

1.2

1.2.1
1.2.2
1.2.3

13

1.3.1
1.3.2

1.4

 Hiikiimet fmd rezerve edilecek V 6eneck .

Hiikiimet, Sekretarya ile yakin isbirligi iginde, Sekretarya personeli, Birlesmis Milletler personeli ve
Konferans ile Oturum Oncesi toplantilar1 destekleyen yiikleniciler igin yeterli sayida ve miinhasiran tek

kisilik otel odalarmnin temin edilmesini saglar.
Oda tahsis kriterleri
Oda konusunda agagidaki hususlar, dikkate alinir:

Kurulum ve testler i¢in BM gekirdek operasyon ekiplerinin erken varislari,
24 saatlik operasyonel gorevleri desteklemek igin mekénin yakinhgy,

Acil durumlarda yedek personel veya ek personel igin kapasite artis1.
Birlesmis Milletler personeli igin ayrilacak odalar

Birlesmis Milletler personeli igin ayrilacak odalar, Hiikiimet ve Sekretarya arasinda kararlastirilir. Bu

odalar su sekilde olmalidir:

Hiikiimet tarafindan rezerve edilen ve 6denen odalar;
Hiikiimet tarafindan rezerve edilen ve iicreti, Sekretarya tarafindan hiikiimetin belirledigi bir kurulusa

ddenen odalar.

Oda ve geceleme sayisinin tahmini

Hiikiimet tarafindan rezerve edilecek ve 6denecek, Sekretarya 169 3.169
tarafindan Hiikiimete veya Hiikiimet tarafindan belirlenen bir
kurulusa geri 6denecek

R S Y o a

Nihai oda sayist ve geceleme sayst, operasyonel gerekliliklerin degismesine gore giincellenir.
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Ek IV: Konferansin UNFCCC Sekretaryasi merkezinin diginda diizenlenmesinin

tahmini dogrudan maliyetleril

ersonel ve Diger Personel Maliyetleri

FCCC Konferansi gegici personel
irlesmis Milletler Giivenlik ve Emniyet yenileme maliyetleri
irlesmis Milletler Genel Kurul ve Konferans Yonetimi: hizmetlerin

iyilestirilmesi (ek terciimanlar, gevirmenler/diizeltmenler ve metin isleme
kipleri)

ozlesmeli hizmetler
erinde BT altyap1 destegi

isletme ve Diger Dogrudan Maliyetler
ilgi ve siber giivenlik hizmetleri (personel seyahat masraflar1 dahil)

Sanal toplant: platformu hizmetleri (sanal mekén ve ilgili hizmetler)
Sanal toplant1 platformu hizmetleri (UNFCCC BIT hazirlig ve isletimi)
nternet yayini hizmetleri (personel igin nakliye ve seyahat masraflari dahil)

iger dogrudan maliyetlers UNFCCC gevrimigi kayit sisteminin hazirlanmasi
¢ elektronik vize sistemiyle entegrasyon; kayt ve akreditasyon igin veri analizi
e miisteri anketi

iger dogrudan maliyetler: Arsivlerle ilgili maliyetler (veri depolama, dijital
oruma, gevrimici erigim platformu ve arsiv sergi hizmetleri dahil)

iger dogrudan malivetler: BT lisanslar/BT mobil telefon rehberi
izmetleri/terciime lisanslari igin BT platformu ve genel merkezde destek

eyahat (Ulagim, Giinliik Harcirah Odenegi ve Ucak Biletleri) >
CCC personeli 2
irlesmis Milletler Giivenlik ve Emniyet personeli 2
irlesmis Milletler Genel Kurul ve Konferans Yonetimi personeli 2
lanlama misyonlari (UNFCCC ve Birlesmis Milletler Giivenlik ve Emniyet
ersoneli) 3

ra toplam 1
cil durum (1. ara toplamin %5'i)

. Ara Toplam
idari masraflar (2. alt toplamin %5'i)

1.318.500
525.000
425.300

182.900

510.600
731.000
123.800
312.400

154.100

20.000

217.500

1.569.300
708.500
82.600
116.400

2.268.800

182.900

2.069.400

2.476.800

6.997.900
349.900

7.347.800
367.400
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Notlar:

1. Burada bahsi gecen gereklilikler, hiikiimetlerin gerceklestirdigi BM konferanslarinin usullerini
diizenleyen Birlesmis Milletler idari Talimati ST/AI/342've dayanmaktadir. Tiim maliyet tahminleri 7
Nisan 2026 itibariyle gegerlidir ve degisikliklere tabidir.

2. Konferansa destek veren Birlesmis Milletler personeli i¢in giinliik harcirah orani yiizde 40 olarak
hesaplanmaktadir. BM personeline konaklama imkan1 saglanacagindan, hak edilen giinliik harcirah orani
yemek ve diger masraflari kargilamak iizere yiizde 50 oraninda diisiiriilmiistiir (Personel Yonetmeligi

7.10 ve ST/AI/2014/2, boliim 5 uyarinca).

3. Planlama gorevlerini iistlenen BM personeli igin giinliik harcirah orani, konaklama Hiikiimet
tarafindan ayarlanip karsilanacag igin yiizde 50 olarak hesaplanmaktadir. Ayrica, havaalani transferleri

de Hiikiimet tarafindan saglanacagi i¢in terminal masraflari da azaltilmigtir.
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Executive Secretary
Murat Kurum Date: 19 May 2026
Minister of Environment, Urbanization and Reference: EC-2026-76

Climate Change of the Republic of Tiirkiye

Ministry of Environment, Urbanization and
Climate Change

Mustafa Kemal Mahallesi, Eskisehir Devlet
Yolu, 9. Km No. 278 Cankaya /Ankara
/TURKIYE

Excellency,

1 have the honour to refer to the arrangements for the pre-sessional meetings of the least developed
countries, the small island developing States, the African Group and the Group of 77 and China (the
“Pre-sessional Meetings”) and the thirty-first session of the Conference of the Parties to the United
Nations Framework Convention on Climate Change (the “COP”), the twenty-first session of the
Conference of the Parties serving as the meeting of the Parties to the Kyoto Protocol, the eighth session
of the Conference of the Parties serving as the meeting of the Parties to the Paris Agreement and the
sessions of the subsidiary bodies (hereinafter referred to as the “Conference”), which are scheduled to be
held at the COP31 Center, Expo Alani, Solak Mahallesi, Alanya Karayolu 18 Km. 07112, Aksu,
Antalya, Tiirkiye, (the “Conference premises”), from 3 to 20 November 2026, inclusive.

The COP in its decision 18/CP.30 mandated the conclusion of a Host Country Agreement (the
“Agreement”) pursuant to United Nations General Assembly resolution 40/243 and the provisions of the
United Nations administrative instruction ST/AI/342. Accordingly, the Agreement is being worked
upon between the Government of Tiirkiye (the “Government™) and the secretariat of the United Nations
Framework Convention on Climate Change, the Kyoto Protocol and the Paris Agreement (the
“secretariat”), jointly the “Parties”. The Agreement will be signed upon its finalization, preferably
before the sixty-fourth session of the subsidiary bodies (June 2026).

The secretariat has commenced its preparations for the Conference and so as not to delay the required
transfer of funds from the Government to the secretariat, which ordinarily would be transferred under
the terms of the Agreement, the Government has agreed to transfer the funds to the secretariat pursuant
to the terms herein, in addition to the other financial obligations that will be agreed in the Agreement,
which the Parties are working on to finalise.

These funds to be transferred, which are provisionally estimated to be United States dollars seven
million seven hundred fifteen thousand two hundred (USD 7,715,200) as détailed in annex IV, attached
herewith, are agreed to include, but not be restricted to the actual additional costs of travel and staff
entitlements of the officials of the secretariat and other United Nations officials assigned to plan for,
service or attend the Conference, as well as the costs of preparatory missions required to pl ithee
Conference, including those undertaken prior to the date of this letter and the cost of info:

description of the information and cyber security and digital platform services are cont:
annexes I and IT attached herewith.
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In the occurrence, with the present letter, I wish to obtain the Government’s acceptance of the following
terms and conditions regarding the transfer of the aforesaid estimated amount to the secretariat:

i The arrangements for the travel of and the actual payment of the entitlements for the officials of
the secretariat and other officials of the United Nations required to plan for or service the Pre-sessional
Meetings/Conference shall be made by the secretariat in accordance with the Staff Regulations and
Rules of the United Nations and related administrative issuances of the United Nations/secretariat
regarding travel standards, baggage allowances, subsistence payments and terminal expenses. All
procurement activities undertaken by the secretariat for the Conference shall be carried out in
accordance with the Financial Regulations and Rules of the secretariat/United Nations and other
regulations and rules.

2. The Government shall book and pay for a contingent of individual hotel rooms, including
breakfast, for the secretariat and other United Nations staff and contractors who are officially assigned to
service the Pre-sessional Meetings/Conference. This contingent of hotel rooms will also include rooms
for the United Nations Secretary-General and his immediate team. The Government shall also reserve a
contingent of hotel rooms, including breakfast, for participants which the secretariat and certain
participants will cover. The number of estimated rooms to be booked and paid by the Government and
the number of rooms for which the Government will book, and the secretariat and certain participants
will pay directly to the Government are detailed in annex III attached herewith.

3. The Government shall, within two weeks of the entry into force of this agreement to be
concluded through exchange of letters, deposit with the secretariat the sum of United States dollars
seven million seven hundred fifteen thousand two hundred (USD 7,715,200). If necessary, the
Government shall make further advances as requested by the secretariat in a timely manner so that the
latter will not be required to finance temporarily from its cash resources the costs that are the
responsibility of the Government.

4. The deposit and advances required under paragraph 3 above shall be used only to pay the
obligations of the secretariat in respect of the Pre-sessional Meetings/Conference.

5. All amounts to be made available to the secretariat by the Government pursuant to this letter
shall be deposited by wire transfer to the following account:

Bank: JP Morgan Chase

277 Park Avenue, 23rd Floor

New York, N.Y. 10172

United States of America

Account number: 485001802

Account name: UNOG General Fund

SWIFT code: CHAS US 33

ABA routing number: 021000021 (US code for electronic transfers)
Currency: USD

Specifying credit for: VCTKY260518

6. The administrative support costs of the secretariat will be covered through a five (5) per cent
charge on the actual expenditures from the funds provided by the Government pursuant to this letter.
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7 The secretariat shall provide an interim financial report to the Government by 30 June 2027. By
30 December 2027, the secretariat shall provide to the Government a final financial report showing the
actual additional costs, if any, incurred by the secretariat and to be borne by the Government pursuant to
this letter and the terms of the Agreement. The costs shall be expressed in United States dollars, using
the United Nations official rate of exchange at the time the costs were incurred. The secretariat, based on
the final financial report, shall refund to the Government any funds unspent from the amounts deposited
or advanced by the Government to the bank account details of which will be provided by the
Government. Should the actual additional costs exceed the deposit and advances, the Government shall
remit the outstanding balance within two months of the receipt of the final financial report. The final
financial report shall be subject to audit, as provided for in the Financial Regulations and Rules of the
secretariat/United Nations, and the final adjustments of accounts shall be subject to any observations
that may arise from the audit carried out by the United Nations Board of Auditors, whose determination
shall be accepted as final by the secretariat and the Government.

8. If the Pre-sessional meetings/Conference are postponed or cancelled in accordance with Article
13 (Pandemics and force majeure) of the Agreement, which is to be agreed between the Parties, the
Parties shall consult and mutually agree on the settlement of any matters arising as a result of such
postponement or cancellation, including on the funds provided by the Government pursuant to this letter.
In the event of cancellation, the secretariat shall return to the Government any part of the deposit and
advances that is unspent and/or uncommitted. The secretariat shall not be liable to repay or compensate
the Government for any goods, services, or facilities procured, or costs incurred whatsoever, in relation
to or resulting from such postponement or cancellation of the Pre-sessional Meetings/Conference.

9. Any dispute between the Parties arising out of, or relating to this letter, which is not settled by
negotiation or another agreed mode of settlement, shall be settled in accordance with Article 15
(Settlement of disputes) of the Agreement, which is to be agreed between the Parties.

I further propose that upon receipt of your confirmation in writing of the above, this exchange of letters
shall constitute an agreement between the secretariat and the Government regarding these arrangements,
which shall enter into force on the date of receipt of a written notification by the secretariat from the
Government through diplomatic channels that all internal procedures for its entry into force have been
completed. The secretariat shall immediately inform the Government in writing of the date of receipt of
Government’s notification

Please accept, Excellency, the assurances of my highest consideration.

Simon Stiell

Enclosures:

Annex I: Information and communication technology services: Information
Annex II: Information and communication technology services: Digital platfo
Annex III: Accommodation for the Conference Participants and United Natfon
Annex IV: Estimated direct costs for servicing the Conference away from t
UNFCCC Secretariat



Table of Contents

Annex I: Information and communication technology services: Information and cyber security .........ceceeuceceee 2
Annex II: Information and communication technology services: Digital platform 8
Annex lll: Accommodation for the United Nations 18
Annex IV: Estimated direct costs for servicing the Conference away from the headquarters of the UNFCCC

Secretariat® 19

EoL Annexes, FINAL Version12 May 2026



Annex I: Information and communication technology services: Information

and cyber security!

1. Workstream management
1.1 Coordination

COP Cyber security services will be coordinated under the leadership of the security secretariat

focal point and the Government Cyber security focal point.
1.1.1 Cyber security arrangements

The Cyber security services shall make the following principal arrangements with a view to
preparing and executing effective information and cyber security preparation and defense and

response plan in the event of a cyber security incident.

1.1.2  Supporting the design and implementation of ICT services.

1.1.3  Undertake the planning, analysis, design, and implementation of protection, monitoring and
response measures by experts in cyber and information security for the pre-sessional
meetings/Conference systems, including ICT infrastructure as identified and detailed in the
ICT project plan.

1.1.4  Undertake security audit of the ICT design and implementation.

1.1.5  Prepare Incident response in the event of a cyber security incident, including preparation of a
comprehensive, coordinated cyber-security response in case of persistent cyber-security risks

and/or attacks.
1.2 Focal points

The information security officer of the secretariat shall serve as focal point. The Government
shall nominate an official to function as its cyber and information security focal point. A cyber
security plan will be developed in consultation with the secretariat to be included in the overall

ICT project plan.
1.3 Perimeter of responsibility

Cyber security within the Conference premises (as agreed in the Host Country Agreement), also
referred to as the Blue Zone, shall be the responsibility of the secretariat, and will be conducted in
close collaboration with the cyber security authorities of the Government. The terms of

cooperation will be clearly defined by the Government and the secretariat in this annex. The

" Please also refer to Host Country Agreement Annex IV: Information and’communicatintéhnology services: Service overview
and governance.
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secretariat and the Government shall cooperate on matters of cyber intelligence and the

preparation of a comprehensive cyber security response in case of persistent threats and cyber

security attacks. Cyber security outside the Conference premises (i.e., outside the Blue Zone) will

stay under the responsibility of the Government.

1.4 Contractor engagement/Third-party collaboration

The secretariat undertakes to work with the Government and the main cyber security contractor

that will be contracted by the secretariat in compliance with UN rules and regulation to ensure the

highest level of information and cyber security. The selection of the contractors will be on a

competitive basis, and all proposals will be discussed and agreed with the Government.

2. Support for the design and implementation of information technology systems

The cyber and information security experts shall participate and assist in the secure design and

implementation of the information technology systems put in place to support the Conference.

¢ Participation in the pre-Conference design meetings.

e Participation in the Proof-of-Concept (POC) phase of the Conference preparation.

An overview of the implementation phases for Cyber Security Services is as per the table below:

Concept (POC)

re-nference ” Proof-of-

. orkshos
« Threat Profile and Risk Assessment

* Auditing of network design, laptop images, printing solution(s),
network component, and firewall systems

* Security assessment of mobile devices
* Pen-testing of selected Conference websites
* Provision of SIEM and inventory/asset monitoring solution

* Continuous information pertaining to cyber security threats and
risks

* Physical site assessment of IT and IT-related assets

Pre-sessional and Conference
support

* On-site operational support and provision of daily reports
* Provision of IT security incident response and management
* Monitoring of COP31 related social media activities

* Provision of cyber forensics support as necessary

Post-Conference support

De-activation and sanitization of IT-security related network
components

EoL Annexes, FINAL Version12 May 2026



3. Protection/prevention
3.1 Pre-conference security audit

The cyber and information security experts shall perform a pre-Conference security audit of the

information systems to be used for the pre-sessional meetings/Conference.

3.1.1  The audit shall evaluate the security of the IT and IT based systems, including the
infrastructure, individual workstations, [P-enabled systems/equipment, and critical
applications (e.g., registration system).

3.1.2  The scope of the audit shall include the software security of the systems, as well as physical
controls such as fire protection, physical security of ICT equipment and power management
(i.e., cabling, racks, access control systems, printers, etc.).

3.1.3 A pre-Conference audit report shall be provided no later than two (2) weeks prior to the start
of the pre-sessional meetings/Conference.

3.1.4 Before the start of the pre-sessional meetings/Conference, the joint cyber security team will
perform a post-audit verification to ascertain that the recommendations have been fully
implemented. A final audit report shall be provided to the secretariat and the Government at

the end of the Conference.
3.2 Cyber and information security expert tasks
The cyber and information security experts shall:

3.2.1 Develop a threat and risk assessment for the pre-sessional meetings/Conference in a timely
manner such that the secretariat and the different ICT suppliers provided by the Government
can implement mitigation actions.

3.2.2  Support the secretariat and the different ICT suppliers provided by the Government in
addressing any pre-Conference audit findings.

3.2.3  Support the implementation of secure configurations for ICT equipment, including but not
limited to wireless access points, printers, mobile phones and IP-enabled systems/
equipment, to prevent the possible breach or hijacking of connections or devices.

3.2.4 Support the implementation of secure communication on the pre-sessional meetings/
Conference premises network.

3.2.5 Evaluate the security of the ICT data centers video surveillance systems.

3.2.6 Evaluate the radio system frequency and security used in support of the pre-sessional
meetings/Conference.

3.2.7  Ensure all computers supplied by the Government in support of the pre-sessional
meetings/Conference are secured up to date with regards fo security patches and protected

using Microsoft Defender for Endpoint solution. -
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3.3  Access restrictions

Access to secure rooms or other physical structures that house and protect ICT equipment shall
be restricted to authorized personnel (e.g., physical key control, controlled electronic access

lists).
3.4 Post-conference ICT equipment sanitization

At the end of the Conference, the cyber security contractor shall coordinate and ensure the
sanitization of all ICT equipment used in the Conference premises such that the information
cannot be recovered with reasonable effort. Wherever applicable the Government, through the

ICT counterparts, shall provide evidence that sanitization was conducted as required.
4. Monitoring/detection
The cyber and information security experts shall:

e Provide, configure, and monitor a Security Information and Event Management solution
(SIEM) that will be used for the central collection of logs from the systems including
firewalls, networking equipment, domain controllers, network management servers, web
application firewalls.

e Monitor the Internet presence of the Conference website, social networks and other sites
relating to the Conference.

e Monitor cyber space for any threats and intelligence relating to the Conference.

e Monitor social media and web presence related to COP31 to ensure integrity, including the
Twitter accounts of the Executive Secretary, COP Presidency and other VIP accounts and
official COP31 websites (a list of social media accounts and key websites will be provided to
the information security experts).

e Design, build and monitor cyber-security operations within the Security Operations Center
(SOC) to perform real-time continuous monitoring (24/7) of the ICT systems servicing the
Conference premises.

e Provide on-site support between 7.30 a.m. and 10.00 p.m. during the pre-sessional
meetings/Conference, unless specified otherwise. Monitoring should be in place outside
working hours with appropriate alert systems. If after-hours monitoring is performed off-site,
communication between the site systems and the place of monitoring shall be at the same

security level as if the monitoring were being performed on site.
S. Threat intelligence

One (1) month before the start of the Conference, cyber threat int_q‘lalhiggnce should be gathered to

determine if any additional or unusual cyber threats could %ffgqt 1e @;ﬁ?és%i delivery of the

Conference. The threat intelligence process should contiy;.{le throughgqut the Cpnference and two weeks
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beyond it. Reports should be provided on any identified intelligence, including the estimated threat

level.

6. Response

Throughout the Pre-sessional meetings/Conference, an emergency response team made up of the

cyber and information security experts and secretariat staff shall be ready to respond to cyber or

information security attacks and threats. Should such an event occur, the appropriate response would

be conducted in close coordination with the secretariat.

The cyber and information security experts shall coordinate with the secretariat to develop and
document an incident management process before the start of the pre-sessional meetings/
Conference. This process should include such actions as identification, categorization,
communication, and response in the event of any threat or attack.

Based on the categorization of the attack or threat and the location of the attack, the shift
coordinator of the IT Network Operations Center (NOC) will coordinate with the secretariat
for incidents within the Conference premises or with the Government for incidents outside the
Conference premises to recommend a course of action in response to the incident and to
continue with the response until the incident is mitigated.

As needed, cyber forensic support to aid in the response to an attack will be provided by the
Cyber Security Vendor and the Government where the Government has additional capability.
In the event of a cyber-attack, the secretariat, without prejudice to the privileges and
immunities of the secretariat and the United Nations, will, subject to the agreed legal
framework of the Agreement, request the assistance of the Government to investigate the
matter with a view to pursuing legal remedies against the perpetrators. The secretariat, within
the framework of the privileges and immunities the secretariat enjoys, and the Government
will fully cooperate in this regard.

The cyber and information security experts shall provide a written report for each major

incident as defined in the incident management process.

7. Daily reports and meetings

The Cyber Security Vendor shall provide a daily cyber security status report in the morning
for the previous day on all identified Conference cyber security issues.

The Parties shall hold daily status meetings for network operations and information and cyber
security operations.

The secretariat ICT Service Coordinator will provide guidance and assistance to ensure secure

delivery of the IT services during the pre-sessional meetings/Conference.
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8. Secure communication

The Government shall use the secretariat’s cloud-based collaboration services for secure
communication and information sharing between the Government, the cyber and information security

experts, and the secretariat.
9. Specific responsibilities and expertise
The cyber and information security experts have the areas of responsibility and expertise listed below.

e Areas of responsibility: Endpoint security, network security, Internet security, physical
security audit of IT equipment, access control, website security, server security, cloud
security, etc.

e Applicable expertise: Security governance and business continuity, threat modelling, security
auditing, firewall technologies, Active Directory, vulnerability management, penetration
testing, Microsoft 365 Defender XDR, Threat Hunting, Cloud App Security, Ethical Hacking,
Information/cyber security incident handling, forensic investigations, SIEM engineering, and

SOC monitoring.
10. Limitations and conditions

e Government staff shall not have a network or system account with administrative privileges
unless explicitly authorized in writing by the Executive Secretary.
e The Government shall not retain or transmit to third parties any sensitive information collected

in the context of the pre-sessional meetings/Conference.
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Annex II: Information and communication technology services: Digital

platform

1. Purpose and structure

This Annex establishes the overall governance, structure, and operational requirements for the Digital

Platform supporting virtual and hybrid participation during the Conference.
The Annex is divided into three sections.

e Digital platform, overview and governance
e Virtual meetings platform

e  Webcast service
2. Contractor engagement/Third-party collaboration

The secretariat undertakes to work with the Government and the main virtual meetings platform
provider contracted by the secretariat in compliance with UN rules and regulation to implement the

approved Conference requirements for hybrid participation.

The Host Government may also engage the Service Provider for additional services not included in the

Secretariat’s scope, subject to consultation and agreement with the Secretariat.
3. Digital platform — overview and governance
3.1 Purpose and scope

This section provides an overview of the components, roles, responsibilities, preparatory
requirements, and coordination mechanisms needed to ensure full operational readiness. The
Secretariat and the Host Government shall fully participate in all phases of planning and testing

activities, ensuring end-to-end testing shall be completed prior to operational start date.

Escalation pathways and operating procedures shall be jointly defined and documented in the

planning phase for implementation prior to operational start date.
3.2 Definition

3.2.1 “Digital Platform” means the full set of systems, infrastructure, workflows, and services
enabling virtual and hybrid participation during the Conference.

3.2.2  “Virtual Meetings Platform (VMP)” means the software that enables secure access to virtual
and hybrid meetings.

3.2.3  “Virtual Meeting Tool” means Microsoft Teams, officially designated as the meeting tool for

virtual and hybrid active participation.
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3.2.4 “Join” refers to active virtual participation in a meeting via the Virtual Meetings platform,
using Microsoft Teams with authenticated access, enabling delegates to speak, present, and
intervene as permitted.

3.2.5 “Watch” refers to passive viewing of Conference proceedings through the webcast/live
streaming service, without the ability to intervene or participate in the meeting.

3.2.6 “Digital Operations Centre (DOC)” means the operational hub for real-time coordination,
monitoring, troubleshooting, and escalation, of the Digital Platform.

3.2.7 “Media Control Room (MCR)” means the broadcast operations hub. It is the host
broadcaster’s central technical facility where all audio and video signals from plenariés, press
conferences, and other designated rooms are received, monitored, mixed, recorded, and
distributed for IPTV, webcast/live streaming, and broadcast use.

3.2.8 “Host Broadcaster means the Government-appointed entity responsible for operating the
MCR.

3.2.9 “Network Operations Centre (NOC)” means the venue-level facility responsible for network
and IT performance monitoring.

3.2.10 “Audio Video (AV) Provider” means the entity responsible for supplying, installing, and
operating all audio visual, lighting, display, and camera systems required for Conference
rooms.

3.2.11 “Interpretation Vendor” means the provider appointed by the Host Government responsible
for interpretation services, including interpretation ingestion into Microsoft Teams.

3.2.12 “Webcast Services” means webcast, streaming, and video-on-demand services.
3.3 Components of the digital platform

The Digital Platform consists of the following interdependent components:
3.3.1 Virtual meetings platform (VMP)

VMP provides secure access and authentication for delegates, observers, and media, enabling
hybrid participation; supports networking, notifications, and analytics, integrates with
UNFCCC systems.

3.3.2 VMP integration with UNFCCC identity and conference systems

This includes integration with systems for registration and accreditation, identity and access
management, scheduling, access permissions, meeting management, and the calendar of

events.
3.3.3 Hybrid meeting enablement and in-room virtual operations

This includes integration of Microsoft Teams with all in-room. AV systems (microphones,

cameras, etc.), real-time management of remote pam;ﬁpa,na sgnchr?)hlzatlon of in-room and
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remote contributions, and coordination among AV Provider, Interpretation Vendor, VMP

Provider, and Host Broadcaster.
3.3.4 Webcast operations

The service that receives audio and video signals from the Media Control Room (MCR),
encodes them into streaming formats, monitors quality, and delivers the live and on demand

output through the Virtual Meeting Platform and Public Website.
3.3.5 Monitoring, Incident Response, and Service Continuity

The DOC coordinates real-time monitoring of hybrid meetings, technical incident resolution,
multi-tier escalation (DOC — MCR — AV/Interpretation/Broadcaster), and ensures service

continuity.
3.4 Operating locations and co-location requirement

The DOC shall be near the MCR and NOC to enable expedited escalation, unified operational

control, and effective coordination across hybrid, virtual, and broadcast operations.
3.5 Roles and high-level responsibilities
3.5.1 Secretariat responsibilities
The Secretariat shall:

3.5.1.1 Define all-digital, hybrid, and operational requirements.
3.5.1.2 Engage the VMP Provider and Webcast Service Provider.
3.5.1.3 Operate the DOC and lead cross-functional governance.
3.5.1.4 Ensure full integration with UNFCCC systems.

3.5.1.5 Manage user access, permissions, and participation workflows.

3.5.1.6 Lead testing, rehearsals, and operational readiness procedures.
3.5.2 Host Government Responsibilities

The Host Government shall:
3.5.2.1 Facilitate preparation, alignment, and joint planning.

o Participate in all preparatory meetings.
o Ensure coordination among on-site vendors (AV, Interpretation Vendor, Host Broadcaster).
o Support technical alignment and solution design workshops.

2.5.2.2 Support full end-to-end testing

o Provide venue access for component, room-level, and integrated testing.
A . ;
o Support AV system testing, interpretation system tg;ti'rfg,g‘f epmsigestion testing.

o Support Host Broadcaster signal flow testing.
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o Participate in full “room — virtual — DOC — MCR — webcast” end-to-end validation.

2.5.2.3 Appoint a Digital Platform Lead (DPL)

o Serve as primary counterpart to the Secretariat.
o Coordinate Host Government teams and technical vendors.

2.5.2.4 Provide local workforce for digital operations, including:

o DPAs - Digital Platform Assistants

o DPCs — Digital Platform Coordinators

o VPPs — Virtual Platform Planners

o VPTs — Virtual Participation Technicians

o VPZMs — Virtual Participation Zone Managers

2.5.2.5 Provide escalation points/ Designated escalation contacts for:

o AV systems )

o Interpretation infrastructure

o Host Broadcaster signal chain

o In-room equipment

o Venue IT, networking, and electrical infrastructure

2.5.2.6 Appoint an Interpretation Vendor

o Provide all required interpretation feeds.
o Ensure ingestion of interpretation into Microsoft Teams.
o Participate in rehearsals and POC testing.

2.5.2.7 Provide Technical and Physical Infrastructure

Ensure suitable spaces, power, cooling, connectivity, and working conditions for DOC, MCR,

NOC, and all service providers.
3.6 Roles of service providers

The specific responsibilities of the VMP Provider and Webcast Service Provider are described in

specific sections below.
3.7 Workforce coordination

The Secretariat and Host Government shall coordinate workforce roles defined above
(including VPPs, VPTs, DPAs, DPCs, VPZMs) to operate virtual participation in the rooms and
the distinct functions in the DOC.

3.8 Testing and readiness

The following staged framework applies to the entire Digital Platferm; component sections

provide only component-specific supplements:
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3.8.1

3.8.2

3.8.3

3.8.4

3.8.5

3.8.6

3.9

3.9.1

3.9.2

3.10

3.10.1

3.10.2

3.11

Infrastructure Provision (Host Government): venue power, cooling, connectivity, network
reachability, room AV readiness, interpretation booths, MCR build-out, DOC/NOC workspace
and monitoring.

Proof-of-Concept (POC): deployment all audiovisual equipment in the pilot rooms and
validate its full integration with Microsoft Teams. In parallel, the Webcast Service Provider
shall perform initial ingest tests using simulated MCR signals, validating video/audio formats,
language groups, encoding profiles, redundancy mechanisms, and monitoring dashboards,
before live MCR signals become available.

System Integration Testing (SIT): end-to-end chain: room - VMP - DOC -> MCR -
webcast (including language feeds, overlays, and failover).

User Acceptance Testing (UAT) & Rehearsals: scenario-based validation with representative
participants.

Room Certification & Daily Readiness: room-by-room operational checks; verification of
encoding profiles, matrices, and monitoring dashboards.

Testing artifacts (plans, results, issues, fixes) are maintained under configuration control.
Incident management and escalation

All incidents are logged at the DOC and triaged to the relevant resolver group. The unified
escalation path is Room/VMP/AV — DOC — MCR —

(Interpretation/A V/Broadcaster/Webcast) with parallel engagement of NOC for network or
power issues.

Critical incidents (impacting plenaries, mandated events, or press conferences) trigger
immediate bridge activation by the DOC and continuous status reporting. Resolver groups
maintain runbooks with standard diagnostics, rollback/restore options, and service verification

procedures. Post-incident review is mandatory for Sev-1/Sev-2 incidents.
Documentation & training

All providers (VMP, Webcast) shall deliver up-to-date documentation: configurations, routing
maps, encoding profiles, matrices, dashbdards, SOPs, and troubleshooting runbooks.

The Secretariat coordinates workforce training for DOC teams and in-room teams (VPPs,
VPTs, DPAs/DPCs/VPZMs), while providers conduct tool-specific training. All operational
checklists (daily start-up, room certification, failover drills) are maintained under document

control and synchronized with the change framework.
Compliance & audit

All services must comply with UN information security, ICT, and privacy requirements. The

Secretariat may audit logs, configurations, and perfonn%ncé‘&?%ﬁﬁmiders must enable secure
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access for audit verification and maintain data retention consistent with policy and

post-conference sanitization requirements.
3.12 Change control.

All configuration or workflow changes affecting the Digital Platform—including VMP
configurations, room-to-cloud integrations, AV signal paths, interpretation routing, MCR
matrices, webcast encoding profiles, and DOC monitoring—shall follow a single, unified

Change Control Framework led by the Secretariat and the Host Government.
4. Virtual meeting platform — detailed provisions
4.1 Purpose and scope

This section sets out the detailed technical, functional, operational and governance provisions
for the Virtual Meeting Platform (VMP) used at the Conference to enable secure virtual and

hybrid participation.
4.2  Applicability

The provisions herein apply to all Conference meetings and events taking place in hybrid-
enabled meeting rooms, accessible through the VMP, including plenaries, informal

consultations, mandated events, side events, and exhibits.
4.3 Collaboration with the host government

4.3.1 The Host Government shall collaborate with the Secretariat and the VMP Provider to
configure the virtual experience solution in alignment with venue infrastructure and
Conference requirements.

4.3.2 The Host Government shall ensure venue access and coordination among on-site vendors (AV
Provider, Interpretation Vendor, Host Broadcaster/Audio Systems Provider) for planning,

testing, and operations.
4.4 Platform architecture and integrations.

The VMP shall integrate with UNFCCC registration, accreditation, identity, access
management, and meeting configuration systems to ensure that participants are presented with
the correct schedule, and that Join/Watch access is granted according to badge typee, meeting

settings, and Secretariat rules.
4.5 Functional capabilities (minimum requirements)

The VMP shall provide at minimum the following capabilities:
4.5.1 Registration and integration

4.5.1.1 Registration of virtual/remote attendees; integratiop’with sectetatiat systems as applicable.
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45.12

45.2

45.2.1
4522

453

453.1
4532

4.5.4

4.5.4.1
4542

4543
4544

4545
45.4.6
4.5.4.7

4.5.5

45.5.1
4552

4553

4.5.6

45.6.1
45.62

4563

4.5.7

45.7.1
4572

4.5.8

45.8.1

Participant profile synchronization for member and guest accounts.
Identity and access management

Single Sign-On (SSO) via UNFCCC Microsoft Identity and Access Management.

Per-meeting access permissions for defined participant groups (delegates, observers, media).
Scheduling and navigation

Access to the meeting schedule and calendar of events.

Direct join from calendar entries and Participant Dashboard.
Meeting operations

Secure participation for remote attendees with role-based permissions.

Lobby/admission controls, speaking rights management, floor control, and hand-raise/queue
management.

Breakout rooms for informal and working sessions.

Support for diverse meeting formats (plenary, informals, bilaterals, side events, exhibits,
mandated events).

Presenter tools, screen sharing, and live overlays for speakers/presenters.

Networking and messaging between participants.

Voting and decision-support features, where applicable.
Interpretation

Distribution of interpretation in all UN languages.

Technical ingestion of interpretation feeds into Microsoft Teams in coordination with the
Interpretation Vendor.

Recording of floor and interpreted audio feeds,
Hybrid integration (Room-to-Cloud)

Integration with physical meeting rooms and AV systems.
Synchronization of in-room microphones, cameras, and interpretation with remote
participation.

Latency, echo, and feedback minimization through agreed audio configurations.
Accessibility and inclusivity

Support for captions, assistive features, and accessibility best practices.

Multilingual UI elements as feasible.
Security and compliance

Encryption in transit and at rest for platform data.
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4.5.8.2 Role-based access control and audit trails.

4.5.8.3 Compliance with UN information security policies and privacy requirements.
4.5.9 Data and analytics

4.5.9.1 Registration and accreditation insights; survey tooling; data transformation and reporting.
4.59.2  Analytics support for the Secretariat Coordination Unit and the Registration and
Accreditation Management Team (RAMT).

4.5.10 Performance and availability

4.5.10.1 Defined service levels for availability, latency, and quality.
4.5.10.2 Capacity planning to support peak loads.

5. Webcast services — detailed provisions.

5.1 Purpose and scope

This section defines the specific operational, technical, functional, and governance framework for

Webcast Services supporting the Conference.
5.2 Appointment of the webcast service provider

5.2.1 The Secretariat shall engage a Service Provider in accordance with UN rules to deliver
webcast, live streaming, and video-on-demand (VOD) services.
5.2.2 The Host Government may also engage the Service Provider for additional services not

included in the Secretariat’s scope, subject to consultation and agreement with the Secretariat.
5.3  Service provider responsibilities.
5.3.1 Deliver webcast/live streaming and VOD services for:

5.3.1.1 Plenary Hall L

5.3.1.2 Plenary Hall IL.

5.3.1.3 All mandated events.

5.3.1.4 All Press Conference Rooms.

5.3.1.5 Additional events upon request.

5.3.2  Provide complete operational staffing for webcast operations within the DOC.

5.3.3 Ensure secure, stable, and redundant encoding and streaming.
5.4 Location and signal access

5.4.1 The Service Provider should operate from within the Digital Operations Centre (DOC).

5.4.2 The Host Broadcaster shall deliver all required audio/video signals to the Service Provider as
specified.

5.43  All routes of signals shall pass through the Media Control Room (MCR).
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5.5 Hardware, software, and system setup

5.5.1 The Service Provider shall provide, install, configure, and evaluate all required webcast
hardware, software and encoding equipment.

5.5.2 Complete integration testing must be executed before operations begin.

5.6 Editing, refinement, and quality assurance

5.6.1 The Service Provider shall refine, edit, and prepare all webcast content for publication,
including:

5.6.1.1 Top-and-tail removal of silence/empty segments.

5.6.1.2 Linking agenda items to recordings.

5.6.1.3 Segmenting recordings by agenda item or speaker list.

5.6.1.4 Inserting metadata and session descriptions.

5.6.1.5 Ensuring presentations used in meetings are included or linked.

5.6.1.6 Producing media clips for communication use.

5.6.2 All mandated events must be streamed in full and high quality.

5.6.3 The Service Provider shall ensure synchronized audio/video for all signals.
5.7 Language, monitoring, and encoding
Webcast/live streaming sessions shall be recorded and transmitted in:

5.7.1 Floor language; and
5.7.2  English.

Unless otherwise determined by the Host Government.
5.7.3 The Service Provider shall:

5.7.3.1 perform ongoing monitoring of stream quality.
5.7.3.2 insert eyecatchers and transitions as required.
5.7.3.3 perform encoding for internal and external distribution.

5.7.3.4 provide a database enabling access and download of VOD content.
5.8 Database and content accessibility

5.8.1 All webcast/VOD files shall be transferred to the Secretariat’s systems.
5.8.2 The Service Provider shall collaborate with the Secretariat technical team to validate

accessibility.
5.9 Post-conference hosting.

5.9.1 The Service Provider shall host and maintain webcast and:%OD tontent for up to six (6)

months after the Conference.
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5.9.2  After migration is completed, full archives shall be transferred to the Secretariat.
5.10 Social media streaming support

5.10.1 The Service Provider shall provide all necessary equipment and support for live webcast

streaming to:

5.10.1.1 UNFCCC YouTube channels.
5.10.1.2 UNFCCC Facebook Live.
5.10.1.3 other approved platforms.

5.10.2 The Service Provider should provide ingestion and editing tools for social platforms.
5.11 Signal specifications
Unless otherwise agreed, all signals provided to the webcast room shall meet the following:

5.11.1 Video: SDI (BNC male), Full HD (1920 x 1080), embedded audio at —18 dBFS.
5.11.2 Language 1 (floor): SDI audio group 1 (channels 1-2).

5.11.3 Language 2 (English): SDI audio group 2 (channel 3).

5.11.4 Language 3 (host-country optional language): SDI audio group 2 (channel 4).

5.12 Documentation and training
5.12.1 The Service Provider shall provide full documentation including:

5.12.1.1 Encoding profiles.

5.12.1.2 Routing maps.

5.12.1.3 Dashboard access instructions.
5.12.1.4 Troubleshooting runbooks.

5.12.2 Training should be provided to Secretariat staff and designated Host Government personnel.
5.13 Compliance and audit

5.13.1 The Service Provider shall comply with UN information security, ICT, and broadcast policies.

5.13.2 The Secretariat may audit logging, performance data, and configuration settings.
5.14 Rolling recording and redundancy

Rolling recording shall be enabled by default in the meeting room and in the MCR to prevent loss

of video/audio signals for streamed meetings.
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Annex III: Accommodation for the United Nations

1. Estimated Contingent of Rooms for the United Nations
1.1  Scope and coordination

1.1.1  The Government, in close cooperation with the secretariat, shall ensure the availability of a
sufficient and exclusively single-occupancy contingent of hotel rooms for secretariat staff,
United Nations staff, and contractors supporting the Conference and the Pre-sessional

meetings.
1.2 Room allocation criteria
Room requirements shall consider:

1.2.1 Early arrival of core UN operational teams for setup and testing,
122  Proximity to the venue to support 24-hour operational roles,

1.2.3  Surge capacity for emergency replacements or additional staff.
1.3 Contingent of rooms for United Nations personnel

The contingent of rooms for United Nations personnel shall be agreed upon between the

Government and the secretariat. This contingent shall include:

1.3.1 Rooms booked and paid for by the Government;
1.3.2  Rooms booked by the Government and paid by the secretariat to an entity designated by the

Government.

14 Estimation of number of rooms and room nights

To be booked and paid for by the Government ' 69| 12,943
To be booked and paid by the Government and reimbursed by 169 3,169
the secretariat to the Government or an entity designated by the

Government

The final room numbers and room nights shall be updated as operational requirements evolve.
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Annex IV: Estimated direct costs for servicing the Conference away from

the headquarters of the UNFCCC Secretariat'

Staff and Other Personnel Costs
UNFCCC Conference temporary personnel
United Nations Department of Safety and Security replacement costs
United Nations Department of General Assembly and Conference
Management: enhancement of services (additional interpreters,
translators/revisers, and text processing teams)

Contractual services
IT infrastructure on-site support

Operating and Other Direct Costs
Information and cyber security services (including travel costs for personnel)

Virtual meeting platform services (virtual venue and related services)
Virtual meeting platform services (UNFCCC ICT preparation and running)
Webcasting services (including freight and travel costs for personnel)

Other direct costs: Enhancement of UNFCCC online registration system, and
integration with electronic visa system; and data analytics for registration and
accreditation, and client survey

Other direct costs: Archives-related costs (including data storage, digital
preservation, online access platform and archives exhibition services

Other direct costs: IT licenses/IT mobile phonebook services/IT platform for
interpretation licenses and support at HQ

Travel (Transportation, Daily Subsistence Allowance "DSA" and |

Terminal Expenses) 2

UNFCCC staff?

United Nations Department of Safety and Security staff *

United Nations Department of General Assembly and Conference
Management staff 2

Planning missions (UNFCCC and United Nations Department of Safety and
Security staff)

Sub-total 1
Contingency (5% of sub-total 1)

Sub-total 2
Administrative costs (5% of sub-total 2)

1,318,500
525,000
425,300

182,900

510,600
731,000
123,800
312,400

154,100

20,000

217,500

1,569,300
708,500
82,600

116,400
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2,268,800

182,900

2,069,400

2,476,800

6,997,900
349,910

7,347,810
367,390




Notes:

1. The requirements reflected are based on United Nations Administrative Instruction ST/Al/342,
which governs the modalities of UN conferences hosted by governments. All cost estimates are based

on status as of 7 April 2026 and are subject to change.

2. The DSA rate is calculated at 40 per cent for United Nations personnel supporting the conference.
As accommodation for UN personnel will be provided, the DSA rate entitled is reduced by 50 per cent

(per staff rule 7.10 and ST/AI/2014/2, section 5) to cover meals and other expenses.

3. The DSA rate for UN personnel undertaking planning missions is calculated at 50 per cent as
accommodation will be arranged and covered by the Government. In addition, terminal expenses are

reduced, as airport transfers will also be provided by the Government.
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Simon Stiell
icra Sekreteri
UNFCCC Sekretaryasi
BM Kampiisii
Platz der Vereinten Nationen 1
53113 Bonn,
Almanya
21 Mayis 2026

Asagida metnine yer verilen 19 Mayis 2026 tarihli, 1, II, lll ve IV numarali ekleri dahil EC-2026-
76 referans numarali mektubunuza (“Mektup”) atifta bulunmaktan onur duyarim:

“En az gelismis iilkeler, gelismekte olan kiigiik ada devletleri, Afrika Grubu ve 77'ler Grubu ile
Cin'in oturum dncesi toplantilari (“Oturum Oncesi Toplantilar”) ile Birlesmis Milletler iklim Degisikligi
Cergeve Sozlesmesi Taraflar Konferansi'nin (COP) otuz birinci oturumu, Kyoto Protokolii Taraflari
Toplantisi sifatiyla Taraflar Konferansi'nin yirmi birinci oturumu, Paris Anlagmasi Taraflar Toplantisi
sifatiyla Taraflar Konferansi'nin sekizinci oturumu ve bagli organlarin oturumlari (bundan sonra
“Konferans” olarak anilacaktir) ile ilgili diizenlemelere atifta bulunmaktan onur duyarim. ilgili
toplantilarin, 3-20 Kasim 2026 tarihleri arasinda, Expo Alani, Solak Mahallesi, Alanya Karayolu 18. Km.
07112, Aksu, Antalya, Tiirkiye, adresindeki COP31 Merkezi'nde (“Konferans Mekani”) diizenlenmesi
planlanmaktadir.

COP, 18/CP.30 sayill kararinda, Birlesmis Milletler Genel Kurulu'nun 40/243 sayili karari ve
Birlesmis Milletler ST/AI/342 sayili idari talimatinin hiikiimleri uyarinca bir Ev Sahibi Ulke Anlagmasi’nin
(“Anlasma”) akdedilmesi gorevini vermistir. Bu dogrultuda, Tirkiye Hikimeti (“Hikiimet”) ile
Birlesmis Milletler iklim Degisikligi Cerceve Sozlesmesi, Kyoto Protokolii ve Paris Anlagmasi
Sekretaryasi (“Sekretarya”) arasinda (birlikte “Taraflar” olarak anilacaktir) bir Anlagma iizerinde
calisiimaktadir. Anlagma, son halini aldiktan sonra tercihen bagh organlarin altmig dérdiinci oturumu
(Haziran 2026) 6ncesinde imzalanacaktir.

Sekretarya, Konferans hazirliklarina baslamig olup, Hukiimetten Sekretaryaya yapilmasi
gereken ve normal kosullarda Anlasma hiikiimleri uyarinca aktarilan fon aktariminin gecikmemesini
teminen Hiikiimet, Taraflarin halihazirda son halini vermek Gizere iizerinde galistiklari Anlasma ile
kararlagtinlacak diger mali yikiimliliklerin yani sira isbu metnin hiikiimleri uyarinca fonlan
Sekretaryaya aktarmayi kabul etmistir.

Bu mektuba ekli Ek IV'te ayrintili olarak belirtildigi tizere gegici olarak yedi milyon yedi yiiz on
bes bin iki yiiz ABD dolari (7.715.200 USD) olarak tahmin edilen aktarilacak olan bu fonlara, Sekretarya
yetkililerinin ve Konferansi planlamak, Konferansta gorev almak veya Konferansa katiimak izere
gorevlendirilen diger Birlesmis Milletler yetkililerinin seyahat ve ozlik haklarina iliskin fiili ek
maliyetleri ile bu mektubun tarihinden 6nce gergeklestirilenler de dahil olmak iizere Konferansi
planlamak igin gerekli hazirlik gérevlerinin maliyetlerini ve bilgi ve siber giivenlik ile dijital platform
hizmetlerinin maliyetlerini igerecek, ancak bunlarla sinirl olmayacak sekilde karar verilmistir. Tahmini
ek maliyetlerin dokiimii ile bilgi ve siber giivenlik hizmetlerinin ve dijital pIin ile ilgili
tanimlar, | ve Il numarali eklerde mevcuttur.



Bu vesileyle, isbu mektupla yukarida belirtilen tahmini tutarin Sekretaryaya aktarilmasina
iliskin olarak agagidaki hiikim ve kosullari Hiikiimetin kabuliine sunarim:

1. Oturum Oncesi Toplantilar/Konferansin planlanmasi veya yiiriittilmesi igin gerekli olan
Sekretarya gorevlileri ile Birlesmis Milletlerin diger gorevlilerinin seyahat diizenlemeleri ve hak
edislerinin fiili 6demesi, Birlegmis Milletler Personel Yonetmeligi ve Kurallari ile seyahat standartlari,
bagaj haklari, giinlik harcirah Gdemeleri ve terminal masraflarina iliskin  Birlegmis
Milletler/Sekretaryasinin ilgili idari diizenlemelerine uygun olarak Sekretarya tarafindan yapilir.
Konferans Sekretaryasi tarafindan yiiriitiilen tiim satin alma faaliyetleri, Sekretarya/Birlesmis Milletler
Mali Yonetmelik ve Kurallari ile diger yénetmelik ve kurallara uygun olarak gergeklestirilir.

2. Hiikiimet, Oturum Oncesi Toplantilar/Konferansa hizmet etmek (izere resmi olarak
gorevlendirilmis Sekretarya personeli, diger Birlesmis Milletler personeli ve yiikleniciler icin kahvalti
dahil olmak iizere belirli sayida bireysel otel odasi ayirir ve {icretini karsilar. Bu otel odalari, Birlesmis
Milletler Genel Sekreteri ve yakin ekibi icin ayrilmig odalari da igerir. Hikiimet ayrica, masraflari,
Sekretarya ve bazi katilimcilar tarafindan kargilanacak olan katiimeilar igin kahvalti dahil otel odalari
ayirir. Hikkiimetin ayiracagi ve icretini ddeyecegi tahmini oda sayisi ve Hiikiimetin ayirip lcretini
Sekretarya ve bazi katlimcilarin dogrudan Hikiimete ddeyecegi oda sayisi, Il numaral ekte
ayrintilariyla agiklanmigtir.

3. Hiikiimet, kargiikli mektup teatisiyle akdedilecek bu Anlasma’nin yiiriirlige
girmesinden itibaren iki hafta iginde, yedi milyon yedi yiiz on bes bin iki ytiz ABD dolari (7.715.200 USD)
tutarindaki meblagi Sekretaryaya yatinir. Hikiimet, gerekirse, Sekretaryanin talebi Uzerine,
Sekretaryanin, Hiikiimetin sorumlulugunda olan masraflari gegici olarak kendi nakdi kaynaklarindan
karsilamak zorunda kalmamasi igin zamaninda ilave avans ddemeleri yapar.

4. Yukanidaki 3. fikrada belirtilen teminat ve avanslar, yalnizca Oturum Oncesi
Toplantilar/Konferans ile ilgili Sekretaryanin yikiimliliklerini karsilamak iizere kullanilir.

5. Hiikiimetin, isbu mektup uyarinca Sekretaryaya saglayacagi tim meblaglar, asagidaki
hesaba banka havalesi yoluyla yatirilir:

Banka: JP Morgan Chase

277 Park Avenue, 23. Kat

New York, N.Y. 10172

Amerika Birlesik Devletleri

Hesap numarasi: 485001802

Hesap adi: UNOG General Fund

SWIFT kodu: CHAS US 33

ABA sube kodu: 021000021 (ABD elektronik para transfer kodu)
Para birimi: ABD Dolari

Odemenin kim adina olacag): VCTKY260518



6. Sekretaryanin idari destek maliyetleri, Hiikiimetin isbu mektup uyarinca sagladigi
kaynaklardan yapilan fiili harcamalar tizerinden uygulanacak yiizde bes (5) oranindaki kesinti yoluyla
kargilanacaktir.

7 Sekretarya, 30 Haziran 2027 tarihine kadar Hikiimete bir ara ddnem mali raporu ibraz
eder. Sekretarya, 30 Aralik 2027 tarihine kadar, isbu mektup ve Anlagma hiikiimleri uyarinca
Sekretarya tarafindan yapilan ve Hiikiimet tarafindan karsilanacak olan, varsa fiili ek maliyetleri
gbsteren nihai bir mali raporu Hiikiimete ibraz eder. Masraflar, masraflarin ortaya ¢iktig) tarihteki
Birlegmig Milletler resmi doviz kuru baz alinarak ABD dolari cinsinden ifade edilir. Sekretarya, nihai
mali raporu esas alarak, Hikiimet tarafindan yatinlan veya avans olarak ddenen tutarlardan
harcanmayan kismi, Hikiimetin bildirecegi banka hesabina iade eder. Fiili ek masraflarin, yatirilan
tutar ve avanslari agmasi durumunda Hiikiimet, nihai mali raporun alinmasindan itibaren iki ay iginde
kalan bakiyeyi 6der. Nihai mali rapor, Sekretarya/Birlesmis Milletler Mali Yonetmelik ve Kurallarinda
ongorildigi sekilde denetime tabi tutulur ve hesaplara iliskin nihai diizenlemeler, Birlesmis Milletler
Denetim Kurulu tarafindan yiiriitilen denetimden kaynaklanabilecek her tiirlii goriige tabi olur; s6z
konusu Kurulun kararlari, Sekretarya ve Hiikiimet tarafindan nihai olarak kabul edilir.

8. Taraflar arasinda imzalanacak Anlagma’nin 13. maddesi (Pandemiler ve miicbir
sebepler) uyarinca Oturum Oncesi Toplantilar/Konferansin ertelenmesi veya iptal edilmesi
durumunda Taraflar, bu erteleme veya iptal sonucunda ortaya gikan her tiirlii konunun, isbu mektup
uyarinca Hiikimet tarafindan saglanan fonlar da dahil olmak iizere, ¢6ziimii konusunda istisarelerde
bulunur ve karsilikli olarak mutabakata varir. Sekretarya, iptal durumunda depozito ve avanslarin
harcanmamis ve/veya tahsis edilmemis olan kisimlarini Hiikiimete iade eder. Sekretarya, Oturum
Oncesi Toplantilar/Konferansin ertelenmesi veya iptal edilmesiyle ilgili olarak veya bunun sonucunda
temin edilen herhangi bir mal, hizmet veya tesis ya da ortaya ¢ikan masraflar konusunda Hiikiimete
geri 6deme veya tazminat yikimliilugi tasimaz.

9. Taraflar arasinda igbu mektuptan kaynaklanan veya bununla ilgili olup, miizakere veya
Taraflarin mutabik kaldig1 bagka bir ¢6ziim yoluyla ¢oziillemeyen her tiirli ihtilaf, Taraflar arasinda
imzalanacak Anlasma’nin 15. maddesi (ihtilaflarin G6ziimii) uyarinca ¢6ziime kavugturulur.

Ayrica, yukaridaki hususlara iligkin yazili teyidinizi takiben bu mektup teatilerinin, Sekretarya
ile Hikimet arasinda ilgili diizenlemelere iliskin bir mutabakat tegkil etmesini ve sdz konusu
mutabakatin, yirirlige girmesi icin gerekli tim i¢ prosedirlerin tamamlandigina dair Hiikiimet
tarafindan diplomatik kanallar araciligiyla Sekretaryaya yazil bir bildirimde bulunuldugu tarihte
yuriirlige girmesini Gneririm. Sekretarya, Hikiimetin bildiriminin alindigi tarihi derhal yazili olarak
Hikiimete bildirir.”

Cevap olarak, yukaridaki teklifin Tiirkiye Cumhuriyeti tarafindan kabul edilebilir oldugunu ve
isbu mektup ile sizin mektubunuzun, bu konuyla ilgili bir mutabakat teskil etmekte olup, Mektubun
hiikiimlerine uygun olarak yiiriirlige girecegini teyit etmekten onur duyarim.

Murat KURUM

Tirkiye Cumhuriyeti
Gevre, Sehircilik ve iklim Degisikligi
Bakani



Simon Stiell
Executive Secretary
UNFCCC secretariat
UN Campus
Platz der Vereinten Nationen 1
53113 Bonn,
Germany
21 May 2026

I have the honour to refer to your letter dated 19 May 2026, reference EC-2026-76, including
its enclosures, Annexes |, I, [l and IV (the “Letter”), which reads as follows:

“I have the honour to refer to the arrangements for the pre-sessional meetings of the least
developed countries, the small island developing States, the African Group and the Group of 77 and
China (the “Pre-sessional Meetings”) and the thirty-first session of the Conference of the Parties to the
United Nations Framework Convention on Climate Change (the “COP”), the twenty-first session of the
Conference of the Parties serving as the meeting of the Parties to the Kyoto Protocol, the eighth session
of the Conference of the Parties serving as the meeting of the Parties to the Paris Agreement and the
sessions of the subsidiary bodies (hereinafter referred to as the “Conference”), which are scheduled
to be held at the COP31 Center, Expo Alani, Solak Mahallesi, Alanya Karayolu 18.Km. 07112, Aksu,
Antalya, Tiirkiye, (the “Conference premises”), from 3 to 20 November 2026, inclusive.

The COP in its decision 18/CP.30 mandated the conclusion of a Host Country Agreement (the
“Agreement”) pursuant to United Nations General Assembly resolution 40/243 and the provisions of
the United Nations administrative instruction ST/AI/342. Accordingly, the Agreement is being worked
upon between the Government of Tirkiye (the “Government”) and the secretariat of the United
Nations Framework Convention on Climate Change, the Kyoto Protocol and the Paris Agreement (the
“secretariat”), jointly the “Parties”. The Agreement will be signed upon its finalization, preferably
before the sixty-fourth session of the subsidiary bodies (June 2026).

The secretariat has commenced its preparations for the Conference and so as not to delay the
required transfer of funds from the Government to the secretariat, which ordinarily would be
transferred under the terms of the Agreement, the Government has agreed to transfer the funds to
the secretariat pursuant to the terms herein, in addition to the other financial obligations that will be
agreed in the Agreement, which the Parties are working on to finalise.

These funds to be transferred, which are provisionally estimated to be United States dollars
seven million seven hundred fifteen thousand two hundred (USD 7,715,200) as detailed in annex IV,
attached herewith, are agreed to include, but not be restricted to the actual additional costs of travel
and staff entitlements of the officials of the secretariat and other United Nations officials assigned to
plan for, service or attend the Conference, as well as the costs of preparatory missions required to plan
for the Conference, including those undertaken prior to the date of this letter and the cost of
information and cyber security and digital platform services. A breakdewn of the estimated additional



costs and a description of the information and cyber security and digital platform services are
contained in the annexes | and Il attached herewith.

In the occurrence, with the present letter, | wish to obtain the Government’s acceptance of
the following terms and conditions regarding the transfer of the aforesaid estimated amount to the
secretariat:

1 The arrangements for the travel of and the actual payment of the entitlements for the
officials of the secretariat and other officials of the United Nations required to plan for or service the
Pre-sessional Meetings/Conference shall be made by the secretariat in accordance with the Staff
Regulations and Rules of the United Nations and related administrative issuances of the United
Nations/secretariat regarding travel standards, baggage allowances, subsistence payments and
terminal expenses. All procurement activities undertaken by the secretariat for the Conference shall
be carried out in accordance with the Financial Regulations and Rules of the secretariat/United Nations
and other regulations and rules. '

2. The Government shall book and pay for a contingent of individual hotel rooms,
including breakfast, for the secretariat and other United Nations staff and contractors who are officially
assigned to service the Pre-sessional Mgetings/Conference. This contingent of hotel rooms will also
include rooms for the United Nations Secretary-General and his immediate team. The Government
shall also reserve a contingent of hotel rooms, including breakfast, for participants which the
secretariat and certain participants will cover. The number of estimated rooms to be booked and paid
by the Government and the number of rooms for which the Government will book, and the secretariat
and certain participants will pay directly to the Government are detailed in annex Il attached herewith.

3. The Government shall, within two weeks of the entry into force of this agreement to
be concluded through exchange of letters, deposit with the secretariat the sum of United States dollars
seven million seven hundred fifteen thousand two hundred (USD 7,715,200). If necessary, the
Government shall make further advances as requested by the secretariat in a timely manner so that
the latter will not be required to finance temporarily from its cash resources the costs that are the
responsibility of the Government.

4. The deposit and ddvances required under paragraph 3 above shall be used only to pay
the obligations of the secretariat in respect of the Pre-sessional Meetings/Conference.

5. All amounts to be made available to the secretariat by the Government pursuant to
this letter shall be deposited by wire transfer to the following account:

Bank: JP Morgan Chase

277 Park Avenue, 23rd Floor

New York, N.Y. 10172

United States of America

Account number: 485001802

Account name: UNOG General Fund

SWIFT code: CHAS US 33

ABA routing number: 021000021 (US code for electronic transfers)

Currency: USD

Specifying credit for: VCTKY260518

6. The administrative support costs of the secre
per cent charge on the actual expenditures from the fund
this letter.

QLMQ be covered through a five (5)
dedhy'the Government pursuant to



7. The secretariat shall provide an interim financial report to the Government by 30 June
2027. By 30 December 2027, the secretariat shall provide to the Government a final financial report
showing the actual additional costs, if any, incurred by the secretariat and to be borne by the
Government pursuant to this letter and the terms of the Agreement. The costs shall be expressed in
United States dollars, using the United Nations official rate of exchange at the time the costs were
incurred. The secretariat, based on the final financial report, shall refund to the Government any funds
unspent from the amounts deposited or advanced by the Government to the bank account details of
which will be provided by the Government. Should the actual additional costs exceed the deposit and
advances, the Government shall remit the outstanding balance within two months of the receipt of
the final financial report. The final financial report shall be subject to audit, as provided for in the
Financial Regulations and Rules of the secretariat/United Nations, and the final adjustments of
accounts shall be subject to any observations that may arise from the audit carried out by the United
Nations Board of Auditors, whose determination shall be accepted as final by the secretariat and the
Government.

8. If the Pre-sessional meetings/Conference are postponed or cancelled in accordance
with Article 13 (Pandemics and force majeure) of the Agreement, which is to be agreed between the
Parties, the Parties shall consult and mutually agree on the settlement of any matters arising as a result
of such postponement or cancellation, including on the funds provided by the Government pursuant
to this letter. In the event of cancellation, the secretariat shall return to the Government any part of
the deposit and advances that is unspent and/or uncommitted. The secretariat shall not be liable to
repay or compensate the Government for any goods, services, or facilities procured, or costs incurred
whatsoever, in relation to or resulting from such postponement or cancellation of the Pre-sessional
Meetings/Conference.

9. Any dispute between the Parties arising out of, or relating to this letter, which is not
settled by negotiation or another agreed mode of settlement, shall be settled in accordance with
Article 15 (Settlement of disputes) of the Agreement, which is to be agreed between the Parties.

| further propose that upon receipt of your confirmation in writing of the above, this exchange
of letters shall constitute an agreement between the secretariat and the Government regarding these
arrangements, which shall enter into force on the date of receipt of a written notification by the
secretariat from the Government through diplomatic channels that all internal procedures for its entry
into force have been completed. The secretariat shall immediately inform the Government in writing
of the date of receipt of Government’s notification.”

In reply, | have the honour to confirm that the foregoing proposal is acceptable to Republic of
Tirkiye and that this letter and your letter constitute an agreement on this matter, which shall enter
into force in accordance with the terms of the Letter.

Minister of Environment, Urbanization

and Climate Change of the Republic of Turkiye



